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5. LRMP as a Planning Tool for the future
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. Next Steps
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LRMP Background / History

LRMP History and where have we been?

e April 2019 - LRMP Initiation and Kick Off Meetings

e April 2019/October 2019 - Facility Assessment Walks

e June 2019/November 2019 - Focus Groups, Surveys, Departmental Mtgs.

e February 2020 Board Presentation - Executive Summary of Initial Findings

e March 2020 - Covid-19 Pandemic Begins

e June 19, 2020 - LRMP first publication

e July 2021 - LRMP Update Kick Off Initiated

e July 2021 to Dec. 2021 - Departmental Meetings, Executive Reviews,
Facility Walks as needed and update cost.

e January 2022 - LRMP Update

e July 2022 — LRMP Update
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Educational Adequacy

Sequence and Timeline

Design LEARN
i Rubric
O et L Design and
Campus
Framework "
ssessments

Collaborate/Engage Design LIF LEARN Rubric Design
June 2019 September 2019 October-November 2019
Summits: 277 60 participants 35 participants

Focus Groups: 42
Survey: 1,962

@ engcge2learn.org © 2019 engageZ2learn. All Rights Reserved. o ° o °
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Educational Adequacy

»

GISD

CARLAND INDIPPNIENT SC1KOCL DISTRICT

Community Input

1,962

Participants

Community Survey

Survey was sent out to all members of Garland ISD and
community. Survey was open for a two week window and
anyone had the opportunity to participate.

@ Students (150)

@ Community Members (414)

@ Parents (1320)

@ Teachers/Administrators (727)

@ Alumni (248)

42

Focus
Groups

@ engage2learn.org

@ Administration/Central Office (12 Groups)
@ Business Community (4 Groups)

277

Participants

Focus Group Summary

[ ] Community/Parents (9 Groups)

Community Summit Participation

Two community summits were held open to anyone in
Garland ISD and community to give their input to Garland
ISD’s Educational Adequacy portion of the Long Range
Facilities Master Planning Process.

engage2learn facilitated 42 focus groups of homogenous
stakeholder groups over six days to provide their input to
Garland ISD.

@ Specialty Subjects/Groups (10 Groups)
@ Students (3 Groups)
@ Teachers (4 Groups)

© 2019 engage2learn. All Rights Reserved. o ° o °
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Educational Adequacy

GISD Design Principles

Security: Creating and enforcing specific plans that encompass the safety of district facilities.

Facilities: GISD facilities are structures designed to support an equitable education with equal
access to resources.

Learning Spaces: Learning spaces are flexible, integrated and promote shared ownership for
collaboration, autonomy, and purpose.

Technology: Technology will be built on a secure infrastructure to support the learner and
teacher experience to connect, explore, create, reflect and evaluate.

Furniture: Furniture will be purpose-specific for collaborative and autonomous learning with
considerations for: durability, flexibility, sustainability and washability.

Storage: Space, both fixed and mobile, that uses multiple types of flexible, durable, and secure
areas that allows maximum use of the learning environment.

Sustainability: The campus is designed with transparent environmentally-sustainable systems.

@ engage2learn.org ©2019 engage2learn. All Rights Reserved. o ° o °
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Educational Adequacy

LEARN® Rubric Design

Name

Date

Role/Department

# of Classrooms Ass

isD

etc.).

Garland ISD Learning Environment Assessment of Readiness & Needs (LEARN®) Rubric

Learning Level 1 Level 2 Level 3 Level 4
Environment
Design
Principles
Security Lighting Exterior lighting is minimal Exterior lighting illuminates Exterior lighting illuminates front = Exterior lighting fully illuminates
and provides poor visibility. front walkways next to the and back walkways next to the the approach, parking lot area
Creating and 1234 building; numerous dark building and partial illuminates  and all exterior sides of
enforcing spaces exist parking lot spaces. buildings.
specific plans
that encompass  Main Open access, no viable Secured storefront entrance, ~ Secured storefront entrance, Secured storefront entrance,
the safety of Entrance barriers. controlled access, inviting controlled access, inviting, controlled access, inviting,
district facilities. (spacious, well-lit), system for = system for checking in/out of system for checking in/out of
1234 checking infout of visitors. visitors. Keycard access for visitors. Bullet proof glass. Key
staff. card access for staff.
Exterior Not all auxiliary outside Most auxiliary outside All auxiliary outside entrances All outside entrances are locked
Perimeter entrances are locked and entrances are locked and are locked and secure. Key card | and secure. Key card access for
secure. Playground is not secure. Fenced-in access for staff. Fenced-in staff. Fenced-in playground
1234 fenced-in. playground playground.
Exterior There are multiple portables There are minimal portables Controlled access to the main Controlled access to the main
Buildings or facilities detached from the  or facilities detached from the = building from exterior facilities building from exterior facilities.
main building. main building. and portable buildings (covered | No portable buildings.
1234 walkways connect facilities,

© 2019 engage2learn. All Rights Reserved. o @ o °

@ engage2learn.org
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Educational Adequacy

LEARN® Rubric Assessment Process

Campus Assessment Team Members:

Academics

Technology

Facilities

Campus Principal or Designee
Campus Parent

Board of Trustee (in some instances)

Team Orientation:

Campus Principal provided key attributes to current state of the campus

Assessment:

Members divided into pairs to assess facility using the LEARN Rubric
o All common spaces (library, cafeteria, etc...), at least 10 classrooms and
outside perimeter areas
o Returned together to calibrate and come to agreement on ratings for design
principle strands (35)

@ engage2learn.org ©2019 engage2learn. All Rights Reserved. o @ o °
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Educational Adequacy
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Educational Adequacy

LEARN® Rubric Campus Scoring

LEARN Rubric Scoring Breakdown

Initiating Progress Approaching Expectations Meeting Expectations Exceeding Expectations

0-33 Points 34-66 Points 67-106 Points 107-138 Points
Security (@) (3N 4) 138
Lighting
Main Entrance [ ___d
Exterior Perimeter - - TOTAL SCORE
Exterior Buildings - a3
Interior 74
Physical Disaster
Security Cameras 4
Emergency Response ()

67

@ engage2learn.org © 2019 engage2learn. All Rights Reserved. ° @ o °
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LRMP Process

LRMP Process and End-user Involvement

 District information and Data Gathering. .
/’ \\

* Site Visits of 86 Facilities (over 8mil sgft ,a==~ ('Aacmrm‘, ST

Y
/ GIsD y TEAMS ) 4 MEP, CIVIL 'y
/1
and 1,000hrs) NG AN ey
ape .. 4 4
* Facility Condition Assessment Team /—~‘¢\-— :,_-\
/ \ y; D
* Tools used by Assessment Team (\napﬁ'ﬁ‘éms 1 5092 § CoNSULTANTS )
, , ’ it ’ ’
* Maintenance Records/Life Cycle Schedules S~==* Agsg;';tr'ﬁesm Sea?
« Existing Floor Plans and Site Plans l/'" g \\
* Aerial Studies ! i :n woﬁé’@ﬂfm"
. oy SECURITY - -
* Previous Facilities Assessments \ S \‘\ 4
N -_
* Principal Interviews and Focus Groups - ,' BUILDING ‘| ,' TECHNOLOGY‘|
o . ] \ ENVELOPE y y &LIFESAFETY,
* Principal Questionnaires \ 7 A\ 7

* Demographic Study

2022 Garland ISD Citizen Bond Steering Committee Planning



LRMP Process

LRMP Process and End-user Involvement

Transportation
Technology

TDG

Tax Office

Student Services
Special Education
Secondary Education
Elementary Education
Science

Safety and Security
Risk Management
Purchasing & Warehouse
Media Center/Library
Low Voltage

JROTC

JROTC

IRC

[.T.

Health Services
Guidance and Counseling
Fine Arts

Energy Management
Employee Clinic

Early College

Early Childhood
Custodial Services

CTE

Communications and PR
Athletics
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LRMP Process

»

-
ondition Assessment G ' SD

2022 wLife-Cycle” Facility C e

(J‘ S D Garland Independent School District

FACILITY CONDITION ASSESSMENT CODE INDEX
DISCIPLINE

c CiViL M MECH {ANICAL T

TECHNOLOGY FS FOOD SERVICE

2022 L ife-Cycle” Facility Condition Assessment
G' SD Garland \ndependent School District m{

FACILITY CONDITION ASSESSMENT ODE INDEX

e ,,,,D'SC!P‘,—'N,E
Cc CIVIL ™ MECHANICAL T TECHNOLOGY FS {FOOD SERVICE \\
1 | ' ILIFE SAFETY & — | T ' \
|
B ‘memc enveore | E ‘ELECTRlCAL LSS |SECURITY 1

PGE “‘ Playground Equipment | spm |Sie Paving - Maintenance|
- P

ELGR | Electrical Gear

E].E ‘Elec\rical-GenerallM'\s;. | PLDW El;bumbir\é- Domestic
o ,//,.ZJQL,///
PRlORlTYISE’QiLEEC:lE’G CODE I

SRR

" gpN |Site Paving - New
(StePaving 7"

e

= | Major Pro]ect.;: nen;s that have been planned or already designa‘ted as projects.

Must Do: Critical Replacements - (Life Expectancy- 1-2years)

Should Do: Curricular, Instructional, Program Need - (Life Expectancy- 3.5years)
Would Like 1o Do: Curricular, Instructional, Program Enhancement - (Life Expectancy- 6 - 10 years)
Future Consideration: Not To Be Addressed witn Bond Funding At This Time (Life Expectancy- 11 + years)

P |n Progress

Complete

- ——

|Could Be Addressed With Maintenance Funds

~TMiajor E@@E“’tﬁ\;“ﬁr Rave boen panncd "d o ﬂiiﬁﬂ?iiciin.ie@ 25 projects. -

1 P 1
1 Must Do: Criical Replacements - (Life Expeciancy: 1-2years ) \
| 2 Should DO: Curricular, |nstructional, Program Need - (Life Expectancy. 3. 5years)
(3 Would Like 10 Do: Curicular, Instructional, Program Enhancement - (Life Expectancy’ 6 - 10 years)
4 Future Consideration” Not To Be pddressed W Bond Funding At This Time (Life Expectancy: 11 + years)

2022 Garlan iti
d ISD Citizen Bond Steering Committee PI
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faciliies Condition assessment 1/

LRMP Sample Campus Stud

1
AGE 51 YEARS

ORIGINAL CONSTRUC TION 97N

TOTAL SQFT 67,574
MAIN BUILDING 67574
CAPACITY 801
ENROLLMENT 345
ECON. DISADVANTAGED 69.27%

ENGLISH LANGUAGE LEARNER B36%
SPED N59%

CAMPUS UTILIZATlON 43%

PORTABLES o
TOTAL SQFT o
CAPACITY o

July 2022 Update

2UZZ Garland iti
ISD Citizen Bond Steering Committee Pl
anning

EATHER GLEN
ELEMENTARY SCHOOL

ACADEMIC PROGRAMS
MAGNET

CTE SIGNATURE PROGRAMS

GisD




LRMP Sample Campus Study

HEATHER GLEN ELEMENTARY sCHOOL
SITE AERIAL - PROPOSED |MPROVEMENTS

|
l\
KITCHEN
ADDITION
|
RENOVATE |
PLAYGROUND i
* HEATHERGLEN |
\ ELEMENTARY SCHOO!
0.\ vl
|
|
{

LEGEND
@ st \mprovements
- priority 1 &2 Building Addiions D Priority 1 &2 Interior Renovations

- Priority 3 Interior Renovations

\ me GYSD

Garland \ndependent school Distrct Long-Range Faciite}

»

GISD

HEATHER GLEN ELEMENTARY SCHOOL
SITE AERIAL - EXISTING SITE \

.
4\ ELEMENTARY SCHOOL
*

HEATHER GLEN
5 \

cicicell b i
i bond Steering Committee Planning



»

L
RMP Sample Campus Study
GISD

CARLAND INDITENDT
EPPNIINT SISO DISTRICT

\
|

Yy SCHOOL
ENTARY SCHOOL \

T FLOOR (Existing)

GLEN ELEMENTAR
N -1ST FLOOR (Proposed)
\HEATHER GLEN ELEM

HEATHER
FLOOR PLA

FLOOR PLAN - 1S

/ NEW SECURITY
- . /’ - yw‘BHLE

KITCHEN
ADDITION

KITCHEN
RENOVATION

’1\ CONSTRUCT ADDITIONAL SPACE
REQUIRED FOR COLLABDRA"VE
LEARNING ENVlRONMENYS
@ RENOVATE EXISTING CLASSROOM
AREAS FOR COL\ABORAT‘VE
LEARNING

DODITION

LEGEND

[] Selective Life Cycle Uparades and Interior Finish Out

- priofily 1 & 2 Buikding Additions D Priotity 1 & 2 Interior
B oy e Renovations

| | prioity 3 Building Additions
Rofer to Dotailed ROP

r Renovations

rict Long Range Faclties Master plan

1 uly 2022 Update

Faciities Condition Assessment

2022 Garlan iti
d’i1SD Citizen Bond Steering Committee PI
anning



LRMP Sample Campus Study

HEATHER GLEN ELEMENTAR\( SCHOOL
| PROPOSED WORK ITEMS! DETAILED REPORT

Cost estimates are in July 2022 dollars.

e s oot 20 s
Es s epa bichan i crecked o 2 o s2s247
cawading (cracked plasier \n soma areas)
| ES.104%2 Reglace exiena olow metal doors. 3 26,247
ES.11439 Replace outdated exterior windows with new 3
energy efficient window assembly
- Architecture
E£S.11428 nd library into the exislin%A 1
administration area to meet T! standards
and renovate existing
£S.11419 Replace vinyl composite tile (ven) and base 2
in gymnastum with
g£S.11421 Provide campus peautification allowance 2
ES.11423 pPaint all previously painted interior surfaces. 2
7.280 (’,15() Gartand Independent Schodt pistrice /1 Long:Range Facities Master Pian

The costof all work items after this date should be adjusted accordingly.

PRIORITY

\coos lcu\sschYK)N 5scu«(:e "DTA.L cost

52007157
525247

2022 Garlan iti
d 15D Citizen Bond Steering Committee PI
anning

HEATHER

PROPOSED WORK ITE

NO.
£s 122 Repiace leachnd e
s s g e o soppot
s Anncvtn caleeris
s Renoria rewoam
rcl:umci
Windows Consultant
ment
with District
pPersonnel
Renovation (Major) - Consultant
Library Assessment
with District
personnel
Flooring - Carpet / Consultant
VvCT Replacemem Assessment
with District
Personnel
Landscaping / Consultant
\rrigation Assessment
with District
personnel
Painting - Interior Consultant
Assessment
with District
Parsonn
Es e Repice g fouians.
Facikties Condition Assessment /1Y 2022 Update

GLEN ELEMEN
MS: DET

3 ‘Renovation (Map)

3 ‘Renovaton (Majer) =

Caleteria

3 Rengvation (Mayr) =

‘Restvoorm(s)

$10.940

$9,812,402
$873.923

$70,438

$126,233

$141,634

TARY SCHOOL
AILED REPORT

5282762

avon | S
ST AM
foere)
b
| 0TI
fee)
b
el
7.504
063,304
0
10 369
i
o
T
jros 604
azore
o
70,602
km
150.493
sz
o
ot | 409
foce)
N
o
Page2ot4
P
o
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LRMP Facility Condition Index

What is the Facility Condition Index (FCl)

 The FClis used to provide a benchmark to compare the
condition of a facility to a total facility replacement.

* FClis considered an industry standard measurement of a
facility’s general condition and is the ratio of the cost to
address deficiencies vs. the current replacement cost.

Facility Condition Index __  Cost to Correct Deficiencies
(FCI) —  Current Replacement Value

* The lower the FCI the better the facility’s general condition.

* An FCl of 60% means that 60% of the building total
replacement cost is needed to bring the facility up to current
acceptable standards.

2022 Garland ISD Citizen Bond Steering Committee Planning



LRMP Database Categories

100 100

sﬁ)

37%

39

59 o =
Life Cycle Examples Ed Adequacy Examples
Casework replacement Teaching surface replacement
Interior finishes Flexible furniture
HVAC equipment replacements Library addition/renovations
Infrastructure improvements Educational space
Roofing replacements Gym addition renovations
Sealant replacement Counseling suite additions
Controls upgrades CTE renovations/additions
Athletic field improvements Lighting improvements
Kitchen/Cafeteria improvements Fine Arts renovations/additions
Civil/Site improvements Technology upgrades

2022 Garland ISD Citizen Bond Steering Committee Planning



LRMP Sample Campus Stud

»

GISD

CARLAND INDITENDT
EPENIENT SC1OCL DISTRICT

HEATHER GLEN ELEMENTAR\( sSCHOOL
PROPOSED WORK ITEMS: SUMMARY REPORT

PRIORITY 1 TOTAL| PRIORITE 2 POTAL| SUBTOTAL | PRIORITYS TOTAL
(1-2 YEARS) (3-5 YEARS) (6-10 YEARS) TOTAL COST \

1

$2.595 754 $6,419 544 39_015,298 $11,196 336 520,211_634

Building Envelope $25.247 $2,739,766 $2,765,013 $132,124 $2,897,137

Facility Assessment - Facility Condition index (FCI)

100

\19 ﬁ19 -\19
37% ) 29% 66% )

59 39

100+

LIFE-CYCLE gpUC ATIONAL ADEQUACY COMBINED \
FCl FCl FCl

EngageZLeam LEARN Rubric Score

e Qalland ISD Citi
Citizen Bond Steering Committee Planni
nning



LRMP Districtwide Totals

DlSTRlCT—W\DE EACILITY TOTALS

PROPOSED WORK ITEMS

st estimates are [0 Jul

D\STR\CT-W\DE FAC

PROPOSED WORK ITEMS

Cost estimates are injuly 2022 dollars. The cost of

g
1-2 YEARS

Civil $1,838,026
Building Envelope $106.694,427
Architecture $97 536,709
Mechanical $78,168,533
Electrical $20,373.089
Plumbing $7,709,864
Technology $52,777,500
Life Safety & Security $70,021 396
Fine Arts/Athletics $123,603,866

$2,463,968

22 dollars.

Food Service
$561.187.313

GISD

st of all work items after s date should be adjusted 3¢ roing

PRIORITY 2
3.5 YEARS

$6.,776,706
$84,607,894
$170,871.276
$83,978,158
$17,131.665
$13,660,401
$4,115,204
$6,138,520
$49,443,223
$89,855,856

-‘s:uuc&(oﬂd\\wnl\v,«v’m'\l /1 July 2022 Update

all work items

ILITY TOTALS

after this date should be adjusted accordingly.

SUBTOTAL: PRIORITY 3
p1+P2 6-10 YEARS
$8,614,732 $7,649,637 $16,264,369 |

$191 302,321 $53,839,426 $245,141 748
$268,407 986 $447 009,246 $715,417,232
5162.146,690 $142,279.774 5304.426,465

|

|

§37,504,754 $58,561,9800 $96,066,653 l\\
$21,370,265 $56,413,300 $77,783,565 \
ssog02704  SASE590 61458670 |
$76,159.916 $23,078,804 $99,238,720 ‘
$173,047,089 $70,576,031 $243,623,120 \
$92,319,824 $2,730,976 595,050,800 |

$966.105.06 \

2022 Garlan iti
d ISD Citizen Bond Steering Committee PI
anning
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LRMP Sampling of Priority 1 Maintenance Items GISD

Sampling of High School P1’s

e Library Expansions at e Security Camera
Sachse, S. Garland, Rowlett Refreshes
and Memorial Pathway « Convert All Softball and
* Replace Auditorium Baseball Fields to Turf
Catwalks at all HS's * Replace Rooftop DX Units
* Dance Room Renovations at S. Garland, Garland, N.
and Additions Garland, Lakeview
* \Various Interior Renovations * Various Mechanical,
* Replace interior doors and Electrical and Plumbing
hardware at various Renovations
campuses e Upgrade Building HVAC
« Replace Roofs at All HS's Controls
* Replace Fire Alarm Systems
at All HS’s

PBRR 2022 Garland ISD Citizen Bond Steering Committee Planning



Library

Additions and
Renovations
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Catwalks
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LRMP Sampling of Priority 1 Maintenance Items GISD
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LRMP Sampling of Priority 1 Maintenance Items GYSD

CARLAND INDIPTNIINT S€1KCL DISTRICT

MEP Life Cycle
| Replacements

PR 2022 Garland ISD Citizen Bond Steering Committee Planning



LRMP Districtwide Totals

GisD

HIGH sCHOOL FACILITY TOTALS

PROPOSED WORK ITEMS

Cost estimates are

NSGPUNE

Building Envelope
Architecture
Mechanical

Electrical

Plumbing
Technology

Life Safety & Security
Fine Arts/Athletics
Food Service

in July 2022 dollars The cost of all work items after this date should be

adjusted accordingly

PRIORITY 2 RIORITY 3
(&SYEARS) SUBTOTAL (&10 YEARS)
51.473.563
$22,935,183

PRIORITY 1
(1-2 YEARS) |
$26. 32,9275 1.7\
$201,168

$35,926,763

$1,674,731

5688 729 |
$58,860,946 I

$9,631,027 $68.491 .973

$36,440,579 $107,104,301 $143,544,880 $99,781,862 $243,326,741 \
$46,361,581 $8,813.475 $665,175.056 $34,610,821 $89,785,877 {
$10,887,313 $8,012,392 $18,899,705 $9,604,630 $28,504,335 \
$7,524,722 $1,365,844 $8,890,566 $14,054,417 $22,944,983 \
$15,142,513 $446,024 $15,588,537 $1,085,606 $16,674,143
$22,279,208 $2,120,795 $24,400,004 $3,227,857 $27,627,861 I
$85,759,534 $28,107,192 $113,866,726 $29,865,245 $143,731,971 \
$2,405,164 $18,785,493 $21,190,657 $21,190,657

1OCL DETRICT

2022 Garlan iti
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LRMP Sampling of Priority 1 Maintenance Items

»

GISD

Sampling of Middle School P1’s

Locker Room Additions at
Austin, Hudson, Lyles,
Houston, Jackson,
O’Banion

Library Expansions or
Renovations at All
Campuses

Replace Roofs and
Exterior Waterproofing at
Various Campuses

Replace Fire Alarm at
Hudson, Lyles, Schrade,
O’Banion, Brandenburg,
Austin

Security Camera
Refreshes

Add Perimeter Fencing at
All Campuses

Replace Existing Art Kilns
at Multiple Campuses

Various Mechanical,
Electrical and Plumbing
Renovations

Replace interior doors and
hardware at various
campuses

Upgrade Building HVAC
Controls

PBRR 2022 Garland ISD Citizen Bond Steering Committee Planning
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Locker Room Additions and Renovations
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LRMP Districtwide Totals

MIDDLE sCHOOL FACI

PROPOSED WORK ITEMS
Cost estimates are injuly 2022 dollars. The cost of

PRIORITY 1
| (12 YEARS) _

$83 174,434

Civil 5943
Building Envelope $16,060,003
Architecture $12,466,951
Mechanical $7.264,855
Electrical $4,565,995
Plumbing $100,987
Technology $7.517.028
Life Safety & Security $9,003,254
Fine Arts/Athletics $26,135,616
Food Service $58,804

PRIORITY 2
(3-5 YEARS)

$95,506 e

LITY TOTALS

all work items after this date should be ddjut,xed accordingly-

$1,068,775
$22,421,149
$33,279,759
$8,543,155
$2,651,201
$1,845,530
$513,349
$784,073
$4,291,508
$20,107,516

$1,069.717
$38,481,151
$45,746,710
$15,808,010
$7,217,196
$1,946,517
$8,030,377
$9,787,327
$30,427,123
$20,166,319

PRIORITY 3
(6-10 YEARS)

$174,744,529

\ TOTAL cosT

-4’—1’1/

$2,296,765 $3 .356.483
$9,422,619 $47,903,771
$79,053,584 $124,800,294
$30,575.349 $46,383,359
$3,190,144 $10,407,340
$13,109,164 $15,055,681
$770,023 $8,800,400
$4,490,628 $14,277,954
$31,836,252 $62,263,375
$20,166,319

GYsD

2022 Garlan iti
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LRMP Sampling of Priority 1 Maintenance Items

»

GISD

Sampling of Elementary School P1’s

New Playgrounds at All
Campuses

Library Expansions and
Renovations

Administration Expansions
and Renovations

Add Perimeter Fencing at
All Campuses

Replace Roofs and
Exterior Waterproofing at
Various Campuses

Replace Fire Alarm at
various Campuses

Security Camera
Refreshes

Replace interior doors and
hardware at various
campuses

Various Sidewalk and
Paving Repairs

General Mechanical,
Electrical and Plumbing
Renovations

Upgrade Building HVAC
Controls

Technology Data Cabling
Upgrades

PBRR 2022 Garland ISD Citizen Bond Steering Committee Planning
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Library
Additions and

Renovations
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Administration Additions
and Renovations

PR 2022 Garland ISD Citizen Bond Steering Committee Planning



Convert Open Classrooms to
Securable Classrooms

2022 Garland ISD Citizen Bond Steering Committee Planning



LRMP Districtwide Totals

ELEMENTARY sCHOOL FACILITY TOTALS

PROPOSED WORK ITEMS
Cost estimates are in july 2022 dollars. The cost of all work items after this date should be adjusted accordingly-

PRIORITY 1 PRIORITY2 |P1+P2Z PRIORITY 3
\(1-2\( RS) (}5 YEARS) | SUBTOTAL A(e-xo YEARS) TOTALCOST |

*4717\)1%«% ‘,‘"'s 26,6:

Civil $331,505 $1, 322 588 $1,654,093 $915,501 32,569.594
Building Envelope $46,961,022 $36,377.535 $83,338,557 $25,774,668 $109,1 13,225
Architecture $28,455,849 $29,055,220 $57,511,069 $226,967 047 5284.478,115
Mechanical $16,093,545 $63,528,813 $79.622,358 $72,414,531 5152.036.889
Electrical $2,984,205 $3,533,300 $6,517,504 $40,127,452 $46,644.957
Plumbing $84,156 $9,055.412 $9,139,568 $27,047,965 $36,187,532
Technology $29,522,397 $3,155,831 $32,678,228 $2,453,133 $35,131 ,361
Life Safety & Security $32,240,966 $3,077,560 $35,318,526 $14,876,360 $50,194,887
Fine Arts/Athletics $50,493 $131,412 $181,905 $8,399,056 $8,580,961
Food Service $50,962.847 $50,962,847 $2,726,264 $53,689,111
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LRMP Identified Major Projects (MPs)

Major Projects

1) New 400 Student Pre-K School 12) Multipurpose Activity Centers
2) Elementary School 13) Rowlett Model Open Concept
Replacement 14) Beck Model Open Concept
3) Middle School Replacement 15) Club Hill Model Open Concept

4) New PAC 16) Spring Creek Open Concept

5) New Technology Center 17) Remove Portables at HS

6) New Transportation Center 18) Remove Portables at MS

7) New Employee Clinic 19) Remove Portables at ES

8) New Printshop 20) Renovate all HS Auditoriums
9) New Ag Science Center 21) Classroom Door Hardware

10) GRCTC Addition 22) Security Glazing Film at Entries
11) Fieldhouse Additions 23) New Playgrounds at ES
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LRMP Decision Matrix Tool @

CARLAND INDIPTNIINT S€1KCL DISTRICT
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! I $680,242,763 ITotaI "Yes" Items Selected Below
Major Project  Expected Major Project Priority 1 Priority 2 Total
(Yes or No) Year of Bid Cost (1-2 vears) (3-5 vears)
High Schools
Campus Priority Maintenance ltems
Assume Bid Dote
Garland High School Yes 2024 38,932,239 - 38,932,239
2 | Lakeview Centennial High School Yes 2024 13,000,00( 64,679,212 - 64,679,212
:  Memorial Pathway Academy Yes 2024 27,090,902 - 27,090,902
+  Naaman Forest High School Yes 2025 26,451,389 - 26,451,389
< North Garland High School Yes 2024 33,485,748 - 33,485,748
Rowlett High School Yes 2025 36,219,478 - 36,219,478
Sachse High School Yes 2025 27,922,791 - 27,922,791
South Garland High School Yes 2024 72,126,877 - 72,126,877
326,908,635 - 326,908,635
Middle Schools
Compus Priority Maintenance Items
Assume Bid Dote
:  Austin Academy for Excellence Yes 2023 8,829,606 - 8,829,606
+  Classical Center at Brandenburg Middle School 20,688 Yes 2023 6,967,171 - 6,967,171
:  Bussey Middle School 5531779 Yes 2023 6,195,593 - 6,195,593
Coyle Middle School 3 Yes 2023 3,795,895 - 3,795,895
Houston Middle School 9% Yes 2023 10,303,662 - 10,303,662
Hudson Middle School 157 Yes 2023 9,149,501 - 9,149,501
= lackson Technoloev Center for Math & Science 3 Yes 2024 8.401.378 - 8.401.378
» Decision Matrix = Morth GRCTC Addtion  Classtoom Door Hardware  New 400 Stud Prek  New Elementary School  New Middie School District Performing Arts Center ~ New TECHNOCSida  New Transoortation Center  Emolovee Clinic

Link to Decision Matrix
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https://pbkarchitects-my.sharepoint.com/personal/rick_blan_pbk_com/Documents/Ricks%20Cdrive%20PBK/Dallas/Garland/LRMP/GISD%20Matrix_Cost%20Sheets%20Master%20with%20inflation%20092322.xlsx
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GARLAND INDEPENDENT SCHOOL DISTRICT

Long-Range Facilities Master Plan

Garland Independent School District
October 26™, 2022, Citizen Bond Steering Committee Planning Meeting #2
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Thank You
Questions//Discussion






