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Agenda / Introduction / Background / Perspective

Agenda
1. Welcome and Introductions 

2. LRMP History - Where have we been?

3. Engaged2Learn and Educational Adequacy

4. LRMP Process and Involvement

5. LRMP as a Planning Tool for the future

6. Priority Maintenance and Major Projects 

7. Decision Matrix

8. Next Steps
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LRMP Background / History

LRMP History and where have we been?

• April 2019 - LRMP Initiation and Kick Off Meetings

• April 2019/October 2019 - Facility Assessment Walks

• June 2019/November 2019 - Focus Groups, Surveys, Departmental Mtgs.

• February 2020 Board Presentation - Executive Summary of Initial Findings

• March 2020 - Covid-19 Pandemic Begins 

• June 19, 2020 - LRMP first publication

• July 2021 - LRMP Update Kick Off Initiated 

• July 2021 to Dec. 2021 - Departmental Meetings, Executive Reviews,   

Facility Walks as needed and update cost. 

• January 2022 - LRMP Update

• July 2022 – LRMP Update
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Educational Adequacy
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Educational Adequacy
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• District information and Data Gathering.

• Site Visits of 86 Facilities (over 8mil sqft 

and 1,000hrs)

• Facility Condition Assessment Team

• Tools used by Assessment Team

• Maintenance Records/Life Cycle Schedules
• Existing Floor Plans and Site Plans
• Aerial Studies
• Previous Facilities Assessments
• Principal Interviews and Focus Groups
• Principal Questionnaires
• Demographic Study
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• Transportation
• Technology
• TDG
• Tax Office
• Student Services
• Special Education
• Secondary Education
• Elementary Education
• Science
• Safety and Security
• Risk Management
• Purchasing & Warehouse
• Media Center/Library
• Low Voltage
• JROTC

LRMP Process and End-user Involvement
• JROTC
• IRC
• I.T.
• Health Services
• Guidance and Counseling
• Fine Arts
• Energy Management
• Employee Clinic
• Early College
• Early Childhood
• Custodial Services
• CTE
• Communications and PR
• Athletics

LRMP Process
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LRMP Process
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LRMP Sample Campus Study
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LRMP Facility Condition Index

What is the Facility Condition Index (FCI)

• The FCI is used to provide a benchmark to compare the 
condition of a facility to a total facility replacement.

• FCI is considered an industry standard measurement of a 
facility’s general condition and is the ratio of the cost to 
address deficiencies vs. the current replacement cost. 

• The lower the FCI the better the facility’s general condition. 
• An FCI of 60% means that 60% of the building total 

replacement cost is needed to bring the facility up to current 
acceptable standards. 

Facility Condition Index 
(FCI) = Cost to Correct Deficiencies

Current Replacement Value
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LRMP Database Categories

Life Cycle Examples
Casework replacement

Interior finishes
HVAC equipment replacements

Infrastructure improvements
Roofing replacements
Sealant replacement 

Controls upgrades
Athletic field improvements

Kitchen/Cafeteria improvements
Civil/Site improvements

Ed Adequacy Examples
Teaching surface replacement

Flexible furniture
Library addition/renovations

Educational space 
Gym addition renovations
Counseling suite additions
CTE renovations/additions

Lighting improvements
Fine Arts renovations/additions

Technology upgrades
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LRMP Sample Campus Study
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LRMP Districtwide Totals
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• Library Expansions at 
Sachse, S. Garland, Rowlett 
and Memorial Pathway  

• Replace Auditorium 
Catwalks at all HS’s

• Dance Room Renovations 
and Additions

• Various Interior Renovations

• Replace interior doors and 
hardware at various 
campuses

• Replace Roofs at All HS’s

• Replace Fire Alarm Systems 
at All HS’s

LRMP Sampling of Priority 1 Maintenance Items

Sampling of High School P1’s

• Security Camera 
Refreshes

• Convert All Softball and 
Baseball Fields to Turf

• Replace Rooftop DX Units 
at S. Garland, Garland, N. 
Garland, Lakeview 

• Various Mechanical, 
Electrical and Plumbing 
Renovations 

• Upgrade Building HVAC 
Controls
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LRMP Sampling of Priority 1 Maintenance Items

Sampling of High School P1’s

Library 
Additions and 
Renovations
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LRMP Sampling of Priority 1 Maintenance Items

Sampling of High School P1’s

Replace 
Catwalks
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LRMP Sampling of Priority 1 Maintenance Items

Sampling of High School P1’s

General Renovations 
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LRMP Sampling of Priority 1 Maintenance Items

Sampling of High School P1’s

MEP Life Cycle 
Replacements 
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LRMP Districtwide Totals
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• Locker Room Additions at 
Austin, Hudson, Lyles, 
Houston, Jackson, 
O’Banion

• Library Expansions or 
Renovations at All 
Campuses 

• Replace Roofs and 
Exterior Waterproofing at 
Various Campuses

• Replace Fire Alarm at 
Hudson, Lyles, Schrade, 
O’Banion, Brandenburg, 
Austin

LRMP Sampling of Priority 1 Maintenance Items

Sampling of Middle School P1’s

• Security Camera 
Refreshes

• Add Perimeter Fencing at 
All Campuses 

• Replace Existing Art Kilns 
at Multiple Campuses

• Various Mechanical, 
Electrical and Plumbing 
Renovations 

• Replace interior doors and 
hardware at various 
campuses

• Upgrade Building HVAC 
Controls
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LRMP Sampling of Priority 1 Maintenance Items

Sampling of Middle School P1’s

Locker Room Additions and Renovations
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LRMP Sampling of Priority 1 Maintenance Items

Sampling of Middle School P1’s

Renovations at Libraries, CTE and Fine Arts
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LRMP Districtwide Totals
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• New Playgrounds at All 
Campuses

• Library Expansions and 
Renovations

• Administration Expansions 
and Renovations

• Add Perimeter Fencing at 
All Campuses 

• Replace Roofs and 
Exterior Waterproofing at 
Various Campuses

• Replace Fire Alarm at 
various Campuses

LRMP Sampling of Priority 1 Maintenance Items

Sampling of Elementary School P1’s

• Security Camera 
Refreshes

• Replace interior doors and 
hardware at various 
campuses

• Various Sidewalk and 
Paving Repairs

• General Mechanical, 
Electrical and Plumbing 
Renovations

• Upgrade Building HVAC  
Controls

• Technology Data Cabling 
Upgrades
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LRMP Sampling of Priority 1 Maintenance Items

Sampling of Elementary School P1’s

Playgrounds and Fencing
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LRMP Sampling of Priority 1 Maintenance Items

Sampling of Elementary School P1’s

Library 
Additions and 
Renovations
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LRMP Sampling of Priority 1 Maintenance Items

Sampling of Elementary School P1’s

Administration Additions 
and Renovations
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LRMP Sampling of Priority 1 Maintenance Items

Sampling of Elementary School P1’s

Convert Open Classrooms to 
Securable Classrooms
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LRMP Districtwide Totals
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1) New 400 Student Pre-K School

2) Elementary School 

Replacement

3) Middle School Replacement

4) New PAC 

5) New Technology Center

6) New Transportation Center

7) New Employee Clinic

8) New Printshop

9) New Ag Science Center

10) GRCTC Addition

11) Fieldhouse Additions

LRMP Identified Major Projects (MPs)

Major Projects

12) Multipurpose Activity Centers 

13) Rowlett Model Open Concept

14) Beck Model Open Concept

15) Club Hill Model Open Concept

16) Spring Creek Open Concept

17) Remove Portables at HS

18) Remove Portables at MS 

19) Remove Portables at ES

20) Renovate all HS Auditoriums 

21) Classroom Door Hardware

22) Security Glazing Film at Entries 

23) New Playgrounds at ES
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LRMP Decision Matrix Tool

Link to Decision Matrix

https://pbkarchitects-my.sharepoint.com/personal/rick_blan_pbk_com/Documents/Ricks%20Cdrive%20PBK/Dallas/Garland/LRMP/GISD%20Matrix_Cost%20Sheets%20Master%20with%20inflation%20092322.xlsx
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Thank You
Questions//Discussion

October 26th, 2022, Citizen Bond Steering Committee Planning Meeting #2 




