Garland ISD

GisD

Gararg Independent School Listres M eetl n g #-I
October 19, 2022

AGENDA

Citizen Bond Steering Committee

e Meal

5:30-6:00

Welcome and Introductions
e Dr. Ricardo Lopez, Superintendent
e Mr. Wes Johnson, Board President

6:00-6:20

20 min

Process Review - Committee Role Clarity
e Greg Mclntyre, Facilitator

6:20-6:35

15 min

Demographics Presentation
e Demographer: Brent Alexander, School District Strategies
e Table Talk with Q&A Process

6:35-6:55

20 min

Table Talk with Q&A: demographics
e 5 min to develop each table's question
e 15 min for Q&A

6:55-7:15

20 min

School Finance 101
e Dr. Brent Ringo, CFO

7:20-7:40

20 min

Table Talk with Q&A: Finance 101
e 5 min to develop each table's question
e 15 min for Q&A

7:40-8:00

20 min

Closing

8:00

Meeting #2
October 26

5:30pm Dinner
6pmM-8pm Meeting
CCC Ballroom






