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We DEVELOP Relationships

Values and celebrates all cultures and communities; fosters an inclusive environment for all, honoring backgrounds and identities

•  Facilitates an inclusive environment for students and sta� of all backgrounds and advocates for their needs
•  Forms groups/teams to include variant perspectives and backgrounds
•  Nurtures a thriving culture of collaboration within the team and when working with other leaders
•  Speaks openly and publicly in celebration of diversity and regard for all members of the Garland community
•  Promotes equity and inclusion as top priorities for all teams in the school; seeks to eliminate bias decisions and interaction with all stakeholders 
•  Review policies and procedures that create and promote unintentional bias practices

Embrace Diversity

Communicates clearly, proactively, and transparently with all stakeholders

•  Actively listens to others and responds with an acknowledgement and respect of their perspective; models and encourages this skill in teams
•  Is consistently accessible and responsive to all stakeholders through di�erent forms of verbal and written communication and enforces these expectations campus-wide 
•  Works collaboratively to streamline information and messaging to ensure teams have the necessary notice to take action
•  Adapts communication style across the needs of all stakeholders and is in�uential and inspiring to others

Communicate E�ectively

Shows empathy and care for all stakeholders, upholding high expectations for self, students, and sta�

•  Aware and informed about the personal circumstances and needs of students and sta� while maintaining professional standards
•  Acknowledges signi�cant events in the lives of students and colleagues with care, respect, and compassion
•  Models empathy for leaders, teachers, students and colleagues and drives to ensure achievement of Garland ISD values, goals and vision 
•  Facilitates opportunities for team leaders to build empathy and understand the perspectives of others (students, families, colleagues, team members

Act with Compassion


