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Recommendation to the
Garland ISD Board of Trustees

Citizen Bond Steering Committee:

e Recommendation to the School Board
* January 10, 2023

Committee Liaisons:

* Rich Aubin: Former Garland City Council Member & Mayor Pro Tem; Current
Garland Plan Commissioner for District 5; 4 children in Garland ISD schools

* Bryan Robinson: 40-year resident of Garland; GISD Alum / SGHS ‘91; Parent
of 2 GISD Alums that are currently in college
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Committee Representation

Comprised of a cross-section of the community:

Parents & Grandparents Volunteers

Business Leaders .  Community Members
Civic Leaders . Retirees

Educators . Alumni

Students




Citizen Bond Steering Committee
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Student Voices

* lan Bales e Jennifer Villareal

* Ruben Estrada * Bella Zitzelberger

e Chance Groothius

LAGIC

Gilbreath-Reed Career and Technical Center
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Staff Table Facilitators

Carmen Blakey - Rowlett HS Principal
Lakisha Culpepper - Community
Liaison

Ron Griffen - Executive Director of
Athletics

Babetta Hemphill - Executive Director
of Student Services & Choice of School
Don Hernandez - Sam Houston MS
Principal

Jose Mata - Communications
Coordinator

Brandy Mayo - Executive Director of
Budget

Shauntell Moore - Coordinator of
Security Operations

Elise Mosty - Lakeview Centennial HS
Principal

Javier Solis - Community Liaison
Trang Vo - Curriculum & Instruction
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Committee Charge

The Garland ISD Citizen Bond Steering Committee is charged by the
Board of Trustees to:

* Develop a school facility referendum recommendation that is
fiscally sound for presentation to the Garland ISD Board of Trustees,
and ultimately to the Garland ISD community.
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Committee Meetings

Meeting #1 Meeting #4

Process, Timeline, End Goal Project Priority Presentation
Charge from Board Priority Worksheet
Demographer Report Meeting #5

School Finance 101 Financial Advisor Presentation

Meeting #2 Project Priority Information
Review of Past Bond Programs Mock Vote

Facility Needs Assessment Meeting #6

Meeting #3 Final Q&A

Facilities Tour Deliberation to Consensus
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Long-Range Master Plan History

Priorities 1 through 3 and Major Projects: S3 Billion
District Reduced Projects to Committee for Review: $1.9 Billion
Committee Recommended Projects: $1.2 Billion




Selection Process

Project Name

Priority

Cost

Table

Table
Result

Votes
For

Votes
Against

Proposed New Construction Major Projects
Fieldhouse Addition at All High Schools

N/A

$104,681,034

approved

o

approved

approved

approved

approved

approved

approved

approved

approved

Proposed New Construction Major Projects
Multipurpose Activity Center at All High
Schools

N/A

$121,633,533

approved

approved

approved

approved

approved

approved

approved

approved

approved
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Project Name Priority

Cost

Table

Table
Result

Votes
For

Votes
Against

N/A

$28,200,436

approved
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approved

approved

failed

approved

approved

failed

approved

failed

failed

N/A

$37,873,295

approved

approved

approved

failed

approved

approved

failed

approved

failed
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Committee Recommendations

Proposition A: “General” Proposition:
- Campus Renovations & Improvements at Every Elementary, Middle, and
High School Campus

* Priority Improvements Include: Maintenance, Roofing, HVAC, Plumbing, Electrical
3 New Elementary Campuses
2 New ADA Accessible Playgrounds, with Canopies, at every Elementary
Campus
New Memorial Pathway Academy/Student Services Center (108,000 S.Ft.)
New Transportation Center
New Network Operations Center
New Ag Facility
Gilbreath Reed Career and Technology Center Expansion
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Committee Recommendations

Proposition A: “General” Proposition Continued:
- Fine Arts Improvements
Renovations for All High School Auditoriums and Dance Rooms

Fieldhouse Additions at every High School Campus
Fieldhouses/Weight Rooms/Outdoor Sport Locker Rooms/Training Rooms at every
High School Campus

Middle School Locker Room Replacements & Expansions
Turf Fields for All High School Baseball/Softball Fields, with canopies

Remove All Portables from Elementary Campuses
Additions at Elementary Campuses, as needed

Safety Perimeter Fencing at all Campuses
Security Film at All Entrances
$1,017,298,417
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Committee Recommendations
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Committee Recommendations

- Proposition B: “Recreational Facility” $135,908,380

Multipurpose Activity Centers All HS Campuses
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Committee Recommendations

Proposition C: “Technology”
1:1 Student and Staff Device Refresh: $40,603,498




Bond Scope Distribution

Campus Safety and Security Improvements
* New ES Playgrounds and Fencing
* Security Film at Entries
* Remove ES and Lakeview Centennial Portables

Technology
Campus Improvements
and 1:1 Devices
New Facilities and Major Additions 6%

* Three New ES Replacements

* MS Locker Room Additions
* GRCTC Addition
* New Student Service Center/Memorial Pathway
* HS Fieldhouse Additions Campus Priority Improvements

* HS Multipurpose Activity Centers * Athletics Improvements
* New Ag Facility * Fine Arts Improvements

* New NOC and Transport * Maintenance Improvements

9% 28%
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Committee Recommendations

Proposition A: “General Proposition”:  $1,017,298,417
Proposition B: “Recreational Facility”:  $135,909,380
Proposition C: “Technology”: S40,603,498

* Total: $1,193,811,295




Committee Recommendations

The Garland ISD Citizen Bond Steering Committee
recommends the Garland ISD Board of Trustees call a
Bond Election for May 6, 2023
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Future Considerations

The Garland ISD Citizen Bond Steering Committee
recommends the Garland ISD Board of Trustees:

Consider adopting a bond cycle policy and process
going forward.
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Bond Election Dates & Deadlines

Election must be called by the Board of Trustees by

February 17, 2023
Early voting will be held between
April 24, 2023 - May 2, 2023
Election Day is

May 6, 2023
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QUESTIONS
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