
 District Educa�onal 
 Improvement Council (DEIC) 
 Date:  September 20, 2023  Time:  4:00 – 5:00 PM 
 Loca�on:  GRCTC Lecture Hall
 Facilitator:  Dr. Kimberly Caddell  , Assistant Superintendent,  Curriculum & Instruc�on 

 Public Mee�ng Agenda  :
 A.  Call to Order / Welcome  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Caddell 

 DEIC Member Google Resources (2023-2024) 

 B.  Establish Quorum (min 23/45) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Caddell/Johnson 

 C.  Informa�on Items . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Caddell 
 none 

 D.  Ac�on Items
 a.  23-24 District Improvement Plan (  DIP  )  presenta�on  & commi�ee membership

 input re: recommenda�ons to district leadership related to DIP addi�ons, edits
 and/or revisions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Caddell 

 b.  District of Innova�on (DOI) Plan Amendment(s) Recommenda�on  presenta�on
 and commi�ee membership delibera�on . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Bland 
 i.  Receive commi�ee membership input . . . . . . . . . . . . . . . . . . . . . . . . . . .  Caddell 

 ii.  Receive public comment regarding DOI Amendment(s) Proposal . . . . .  Caddell 
 iii.  Vote by commi�ee membership to accept/reject each proposed DOI

 amendment (min 23/45 to accept) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Caddell 

 E.  Adjournment / Thank You  Caddell 

 Membership Tasks (due 9/30/2023) 

 DEIC Mee�ng Feedback Survey  – let us know how today’s mee�ng went (due 9/29) 

 2023-2024 Mee�ngs: 
 September 20  , October 25, November 29, February 28,  2023, April 3 & May 1 
 *addi�onal mee�ngs may be called for special topics

mailto:kimberly.caddell@garlandisd.net
https://drive.google.com/file/d/1kwPXy718Yv-A2UN0r74REijzQXSdsJHI/view?usp=drive_link
https://drive.google.com/file/d/13moVSzn2qAd3brFIwnFhbHHlN3esv0DI/view?usp=drive_link
https://drive.google.com/file/d/18PN158SsRqopXc48pwoksswZLGSFWbSq/view?usp=drive_link
https://forms.gle/DQ5qtf5L6CWPVQd5A

