
 

 
 
 
 
 
 
 
 

2023‐2024 FIRST Report 

Based upon 2022‐2023 Financial Data 
 
 
 
 
 

 

 

 

 

Garland Independent School District 
 
 



2 
 
 

Table of Contents 
 

 Page 
Letter from the Chief Financial Officer 3 
Executive Summary 4‐6 
2023‐2024 District Data Summary 7‐9 
How Ratings Are Assessed Disclosures 10‐14 
2022‐2023 District Data Summary 15‐17 
Superintendent’s Contract 18 
Reimbursement to Board Members and 
Superintendent 

19 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 



3 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
To the Garland ISD Board of Trustees and the taxpayers for Garland ISD: 
 
The 2024 Schol FIRST Rating is being presented for your information. FIRST stands for ‘Financial Integrity Rating 
System of Texas.’ It is the annual rating performed by the Texas Education Agency (TEA) to test the financial 
performance of school districts as required by Title 19, Texas Administration Code, Section 109. 
 
The District is required to hold a public meeting, which can be part of a regular school board meeting, to 
distribute a financial management report that explains the district's performance under each of the 21 indicators 
and the resulting district’s rating. The 2024 rating is based upon analysis of financial data for the fiscal year 
ended June 30, 2023.  
 
For this year’s rating, 21 indicators are used in this score. Scores totaling between 90 and 100 points will receive 
an A rating, which means Superior Achievement. Scores totaling between 80 and 89 points will receive a B rating, 
which means an Above Standard Achievement. Scores totaling between 70 and 79 points will receive a C rating 
which means a Meets Standard Achievement and Scores totaling below 70 points will receive an F rating, which 
means a Substandard Achievement.  
 
Should you have any questions, please feel free to call my office. 
 
 
 
 
 
Darrell Dodds  
Chief Financial Officer 
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Executive Summary 

 

Background Information 

This is the 22nd year of School FIRST (Financial Integrity Rating System of Texas), a financial accountability system 
for Texas school districts developed by the Texas Education Agency in response to Senate Bill 875 of the 76th 
Texas Legislature in 1999. The primary goal of School FIRST is to achieve quality performance in the management 
of school districts’ financial resources, a goal made more significant due to the complexity of accounting 
associated with Texas’ school finance system. 

The School FIRST accountability rating system assigns one of four financial accountability ratings to Texas school 
districts, as follows: 

 

A for Superior Achievement  

B for Above Standard Achievement 

C for Meets Standards Achievement 

F for Substandard Achievement 
 

Reporting Requirement  

Under School FIRST, every school district in Texas is required to prepare an annual financial management 
report that includes the following: 

A. The district’s financial management performance rating provided by the Texas Education Agency (TEA) 
based on its comparison with indicators established by the Commissioner of Education for the State’s 
new Financial Accountability System; 

B. The district's financial management performance under each indicator for the current and previous 
years' financial accountability ratings; 

C. Additional information required by the Commissioner of Education. 

1. The school district must provide a copy of the superintendent's current employment contract 
that is effective on the date of the School FIRST hearing. In lieu of publication in the School FIRST 
financial management report, the school district may publish the superintendent's employment 
contract on the school district's website. If published on the district’s website, the contract is to 
remain accessible for twelve months. 

2. A summary schedule for the fiscal year (12‐month period) of total reimbursements received by 
the superintendent and each board member, including transactions resulting from use of the 
school district's credit card(s), debit card(s), store‐value card(s) and any other instruments to 
cover expenses incurred by the superintendent and each board member. The summary schedule 
shall separately report reimbursements for meals, lodging, transportation, motor fuel, and other 
items (the summary schedule of total reimbursements is not to include reimbursements for 
supplies and materials that were purchased for the operation of the district). 
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3. A summary schedule for the fiscal year of the dollar amount of compensation and/or fees 
received by the superintendent from another school district or any other outside entity in 
exchange for professional consulting and/or other personal services. The schedule shall 
separately report the amount received from each entity. 

4. A summary schedule for the fiscal year of the total dollar amount by the executive officers and 
board members of gifts that had an economic value of $250 or more in the aggregate in the fiscal 
year. This reporting requirement only applies to gifts received by the school district's executive 
officers and board members (and their immediate family as described by Government Code, 
Chapter 573, Subchapter B, as a person related to another person within the first degree by 
consanguinity or affinity) from an outside entity that received payments from the school district 
in the prior fiscal year, and gifts from competing vendors that were not awarded contracts in the 
prior fiscal year. This reporting requirement does not apply to reimbursement of travel‐related 
expenses by an outside entity when the purpose of the travel is to investigate or explore matters 
directly related to the duties of an executive officer or board member, or matters related to 
attendance at education‐related conferences and seminars whose primary purpose is to provide 
continuing education (this exclusion does not apply to trips for entertainment related purposes 
or pleasure trips). This reporting requirement excludes an individual gift or a series of gifts from 
a single outside entity that had an aggregate economic value of less than $250 per executive 
officer or board member. 

5. A summary schedule for the fiscal year of the dollar amount by board members for the aggregate 
amount of business transactions with the school district. This reporting requirement is not to 
duplicate the items disclosed in the summary schedule of reimbursements received by board 
members; and 

6. Additional information that the district’s board of trustees deems useful. Refer to the 
Commissioner’s Rules Concerning the Financial Accountability Rating System (Chapter 109, 
Subchapter AA) for more information. 

 

District Ratings 

 
The Texas Education Agency converted the Schools FIRST to a four‐tier rating system as shown in page 6. 

 
 
 
 
 

For 2023‐2024 the Garland Independent School District 
received a Schools FIRST rating of: 

A = SUPERIOR ACHIEVEMENT 
Based upon the 2022‐2023 Financial Date 
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Four-tier rating system 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

There are currently four critical error indicators (Yes and No) that result in failure (F) of FIRST. These indicators 
and descriptions are outlined in the above chart. The default indicators that would result in a substandard 
achievement include a No answer to any of the four indicators (Questions 1, 2, 3 and 4).  

From the financial data submitted for the 2022‐2023 fiscal year, the District answered yes to all critical 
indicators. The complete results to the indicators begin on page 7 of this report. 

There are six ceiling indicators. The chart above shows the maximum points and rating for failing to meet a 
ceiling indicator. 

Reporting, Notices and Public Meetings 

The Board of Trustees will publish an annual report describing the financial management performance of the 
district. The report must include the information provided by the Texas Education Agency and any supplemental 
information as may be determined by the local Board of Trustees. A copy of the report is available, upon request, 
from the Finance Department and is available on the district’s website. 

As required by State law, the Board of Trustees shall hold a public meeting within two months of receiving the 
School FIRST ratings. Notice of the meeting to discuss the school financial accountability rating must be 
published in a local newspaper. The notice must be no more than thirty days, or less than ten days prior to the 
scheduled meeting date. 

The district has complied with the public hearing notifications in the local newspaper. The date of publication 
appeared on October 7th. The public meeting was held in conjunction with the regularly called Board of Trustees 
meeting on October 22nd, 2024. 
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Required Disclosures 
 
Superintendent’s Employment Contract 
 
The school district is to provide a copy of the superintendent's employment contract that is effective on the date of the 
School FIRST hearing in calendar year 2024. In lieu of publication in the School FIRST financial management report, the 
school district may choose to publish the superintendent's employment contract on the school district's Internet site. If 
published on the Internet, the contract is to remain accessible for twelve months. 
 
Garland ISD has posted the superintendent employment contract on the district’s website, and it will be accessible for at 
least twelve months. The contract is found on the home page under “About”, then click “Financial information”, there 
will be a section called “Superintendent’s contract”. 
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Reimbursements Received by the Superintendent and Board Members

For the Twelve‐Month Period Ended
June 30, 2023

Description of Board Board Board Board Board Board Board
Reimbursements Member 1 Member 2 Member 3 Member 4 Member 5 Member 6 Member 7

Ricardo López Larry Glick Johnny Beach Linda Griffin
Daphne 
Stanley

James Miller
Robert 

Selders, Jr.
Wesley 
Johnson

Meals 776.35$            65.40$       68.73$             632.05$      ‐$                 ‐$             388.92$       ‐$               
Lodging 1,841.55$        654.30$     1,161.40$       7,958.33$   1,942.74$       1,353.37$   3,462.55$   3,106.02$     
Transportation 4,507.19$        839.51$     203.87$           4,229.46$   1,181.63$       506.42$       3,455.99$   2,357.79$     
Motor Fuel ‐$                  ‐$            61.07$             62.11$         ‐$                 ‐$             47.94$         ‐$               
Other 6,128.74$        1,471.61$  1,231.04$       3,866.57$   1,352.75$       272.50$       3,481.50$   1,231.04$     
Total 13,253.83$      3,030.82$  2,726.11$       16,748.52$ 4,477.12$       2,132.29$   10,836.90$ 6,694.85$     

Outside Compensation and/or Fees Received by the Superintendent for Professional Consulting and/or Other Personal Services

For the Twelve‐Month Period Ended
June 30, 2023
Name(s) of Entity(ies) Amount Received
None ‐$                 

Total ‐$                 

Gifts Received by Executive Officers and Board Members (and First Degree Relatives, if any) 

For the Twelve‐Month Period Ended
June 30, 2023

Board Board Board Board Board Board Board
Member 1 Member 2 Member 3 Member 4 Member 5 Member 6 Member 7

Ricardo López Larry Glick Johnny Beach Linda Griffin
Daphne 
Stanley James Miller

Robert 
Selders, Jr.

Wesley 
Johnson

None ‐$                  ‐$            ‐$                 ‐$             ‐$                 ‐$             ‐$             ‐$               

Total ‐$                  ‐$            ‐$                 ‐$             ‐$                 ‐$             ‐$             ‐$               

Business Transactions Between School District and Board Members

For the Twelve‐Month Period Ended
June 30, 2023

Board Board Board Board Board Board Board
Member 1 Member 2 Member 3 Member 4 Member 5 Member 6 Member 7

Ricardo López Larry Glick Johnny Beach Linda Griffin
Daphne 
Stanley James Miller

Robert 
Selders, Jr.

Wesley 
Johnson

None ‐$                  ‐$            ‐$                 ‐$             ‐$                 ‐$             ‐$             ‐$               

Total ‐$                  ‐$            ‐$                 ‐$             ‐$                 ‐$             ‐$             ‐$               

Superintendent

Superintendent

Superintendent


