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Mea Farmer
mfarmer@garlandsid.net
972*-926*2700

Dear Parents,

I am excited about your student wanting to be a part of South Garland High 
School by trying out for cheer. I hope you are as excited about this as I am 
and hopefully as they are. It takes a lot of time and energy to be an 
effective leader responsible for guiding students at extracurricular 
activities. We must also remember, SGHS spirit members are expected to 
be strong leaders at school and in the community. 
SGHS cheerleaders will abide by the standards and guidelines as stated 
in the Garland ISD Cheerleading handbook. You may view the handbook 
by going to the GISD website. This will explain the district’s expectations 
for cheer as well as the disciplinary actions for non-compliance. Please 
make sure you read all of the information in the packet. 
I hope you will read and discuss the expectations and obligations of being 
a cheerleader at South Garland High School with your prospective spirit 
member. Cheerleading is an exciting, fun and worthwhile organization. 
Each member will form new friendships, enrich their communication skills 
and enhance their group dynamic skills. Members will have many 
opportunities to foster leadership skills that will benefit them continuously 
in life. 
With your support, we can work together to make this time memorable for 
each spirit member. I look forward to meeting and working with you and 
your prospective cheer members. If you have any questions, need more 
information or clarification, please contact me by email or calling the 
school. 

Sincerely, 

Mea Farmer 



All cheer members will adhere to the same standard of dress for all
appearances and activities. Makeup is allowed but not extreme. Hairstyle
will be uniform for all, half up and half down. Except during competition, hair
will be pulled into a low ponytail. This is for safety. Fingernails are not to be
longer than fingertips. Salon nails will not be allowed for safety purposes.
No jewelry: earrings, watch, bracelets, necklaces, facial piercings when
wearing the uniform. 

 
Commitment 
Candidates selected to be a member of the cheer squad must remember
that when they signed the intent to tryout they were making a commitment
to serve for the full year. Each SGHS cheerleader once selected will honor
this commitment by accepting all responsibilities and expectations of being
an SGHS cheerleader. There will be many performances throughout the
year. Cheer is not just for football games; it is much more. Yes, you will
attend each football game, pep rallies, basketball games and other games
as required throughout the year. Attendance is also mandatory at the Labor
Day parade, MLK Jr. parade, homecoming festivities, competition and
various school and community activities. Cheer will be in two competitions
during the year, UIL and a TBA competition will also be mandatory. 

Below you see the estimated cost of cheerleading for one year. The 
greater part of the expenses will incur during the first three months after 
tryouts. Every effort will be made to keep the costs at a minimum. The 
stated costs include fees for a week of instruction at a cheer camp, 
camp/practice wear, season wear and accessories. This does not 
include costs for homecoming, pink out or other t-shirts or essentials 
throughout the year. 
JV cheer/$800-$1000 
Varsity/$900-$1100 

Following tryouts, the new cheer squads will receive a list of spring and 
summer obligations for SGHS cheerleaders. It is very important that all 
newly selected cheerleaders attend the practices and functions listed. The 
absence of any member affects the productivity of the entire squad. 
Consequences for missing these activities are explained in the GISD 
Cheerleader Handbook. All SGHS cheerleaders may participate in other 
sports or activities. The cheerleader must work out the conflicts with both 
coaches/sponsors to ensure only minimal disruptions in practice or 
games. 

Standard of Uniformity 



CHEERING ACTIVITIES 
In accordance with UIL rules, high school cheerleading squads are only permitted to
cheer at one contest per school week. It would not be a violation for cheerleaders to
cheer at a double header (two contests at the same site on one school night) or to
participate in a pep rally prior to a contest and also lead cheers at the contest even
though both occur during the school week. Friday night and weekend contests do not
count toward the one contest per week rule. 

CHEERLEADER COMPETITION 
The requirement is that all cheerleaders will participate in competition. Failure to 
commit and participate 
in competition(s) may result in removal at semester. Tryouts may be held to 
determine competition 
groups etc. UIL Spirit competition is a requirement of the district. 

PARADES 
Participation in the Martin Luther King Parade and Labor Day Parade is mandatory. 

SUMMER CAMP 
Participation in all days of summer camp is mandatory. No exceptions are made for 
outside cheer teams 
or vacations. 

FOOTBALL 
A. Varsity cheerleaders will cheer at all varsity games. 
B. JV cheerleaders will cheer at all JV games at the sponsor’s discretion. You may 
choose to cheer 
for the A or B team. 
C. JV cheerleaders may be asked to cheer at additional varsity games at the discretion 
of the campus. 
D. Freshmen games will be covered if there is a JV B squad. 
E. Playoff games will be covered. 

VOLLEYBALL 
A. Games can be covered by any squad at the discretion of the campus administration 
and sponsor. 
B. Playoff games should be covered. 

BASKETBALL 
A. All district varsity boys and girls games should be covered. Squad assignments will 
be at the discretion of the campus administration and the sponsor. 
B. If a campus has a JV B squad, they will be assigned either JV or freshmen 
games. C. Exceptions to the above rules are as follows: 

1. No out of town games on Monday through Thursday nights. 
2 .No cheering during the holiday break. 

D. Playoff games should be covered. 

The GISD Handbook can be accessed here:
https://garlandisd.net/media/17470/download?inline

GISD Handbook 

https://garlandisd.net/media/17470/download?inline


OTHER ACTIVITIES
Additional activities such as community events, etc. will be at the discretion of the
sponsor and the campus principal. Cheerleaders are required to attend each of these
events. 

*Clinic and Mock Tryouts are closed to the public and therefore open to eligible
candidates ONLY! No one else is allowed to attend—i.e. parents, siblings, friends,

students ** Varsity Spirit Brand Fitting: This fitting is for game day uniforms, warmups &
camp clothing. All payments to be completed online. Balance may be paid online with
debit/credit card. All balances must be paid before orders will be processed. Payment 
due day is April 19th. Total due starting at $152.76 for returning cheerleaders. 

Cheer Dates 

May 

April 5th 

April 9th 

April 12th 

Please Note 

February 19th 6:00-7:00 pm/
Cafeteria 

6:00-7:00 pm/ 
Cafeteria 

March 5 

March 26th 
INCOMING 9th 

Room 110 

GRADERS March 31st 

March 31st-April 3rd 5:00-7:00 
pm/West Gym 
5:00-6:30 
pm/West Gym 

April 4th 

Other Important Dates 

Dates TBA 

7:30am Garland HS
Gym 

6:00-7:00 
pm/Cafeteria 
Varsity 12:30 
JV 1:30 
Garland HS Library 

Cheer hopeful and
Parent meeting 

Cheer hopeful and 
Parent meeting 
Cheer Application 
due Signature Page 
must be turned in 

Cheer hopeful clinic * 

New Cheer Squads
and Parent meeting

Cheer uniform fittings
with Ms.
Hause/Varsity
Representative ** 

Spring Cheer Practice 

Cheer hopeful
practice and mock
tryout * 

Cheer hopeful tryouts* 

Mandatory*

Mandatory*



August 5th 

September 1

January TBA

January 

May 8th

June 3rd- 26th 

June 22nd – 25th Great Wolf Lodge
Grapevine, TX
($514+) 

3:30-6pm/ E Gym 

CAMP PAYMENT DUE 

Dates TBA 5:30-7:30 Summer 
Conditioning and 
Practice 

UCA cheer camp 

3:13-5:15/
Location TBA 

Labor Day Parade/ 

UIL Competition 

Martin Luther King Jr. Parade/mandatory/ 
time and route TBA 

Summer Practice
Resumes 



When: March 31st-April 3rd, Monday-Friday 

Time: 5:00-6:30 pm 

Where: SGHS West Gym 

Attire: Athletic/cheer shorts, t-shirt and tennis shoes are acceptable for the
clinic. No half shirts or bra tops. No jewelry of any kind-including belly
button rings, nose rings, spacers, etc. Hair should be up and secure. 

Candidates: Make certain that you have been accepted to attend South
Garland HS. Call the office and request to speak with the Data
clerk/972-926- 2700 for verification. 

Only candidates who are academically eligible may attend this clinic. 

Clinic will be open to eligible candidates only. No parents, friends, siblings, 
or ineligible candidates are allowed to attend. Cell phone or IPAD video 
may be used to film the instructor demonstrating the cheer, chant and 
dance. 

All forms must be turned by the clinic date to attend the 
clinic. 

Safety procedures will be followed. 

Clinic Information 



Panel Tryouts 

Who: All candidates aspiring to be a cheerleader for South Garland 
High School 

When: Saturday April 5th 

Time: 7:30 am Warm Up time - Tryouts to being by 8:30 am 

Where: Garland High School Gym, 310 S First St, Garland, 
75049 

Attire

Female participants must have hair in a ponytail, no bows. No long
nails, nail polish, or jewelry. 

Safety procedures will be followed. 

Numbers must be worn on your shirt at chest level. You will receive 
your number at tryouts. You must tryout in number order and the 
number you receive is your number. Numbers may not be 
switched! 

After all candidates have completed their tryout, an administrator 
will dismiss the group. Tryouts are closed. Parents and friends 
may wait for their candidate outside of the building. 
SELECTION PROCESS 

: All candidates must wear black athletic shorts, white knit shirt with 
no visible logos, white socks and athletic shoes. Each candidate will
receive their number on the day of tryouts. The sponsors will provide their
number and safety pins the day of tryouts. 

A. The procedures for selection are based on the Board Policies of the Garland 
Independent School District and from the guidelines in this handbook. At the time
of tryouts, one of two conditions must be met. The student must be enrolled in
the Garland Independent School District and trying out at the school where the
student is registered to attend for the next school year or if the student is
currently not enrolled in GISD, but is registered at attend a GISD campus for the
next school year,
the student may try out at that campus. A student may only try out for one
GISD school. 



B. Each sponsor/coach will be responsible for the preparation and distribution of a 
packet of information to be made available to all candidates. A MANDATORY
parent meeting will be called by the sponsor/coach prior to tryouts. This
information will include specific tryout dates, times, attire, and procedures. This
information must be approved by the building principal and the Fine Arts
Department prior to distribution. Candidates and parents must sign a form stating
that they understand and will comply with all information in the packet before the
student is allowed to participate in the tryout process. 

C. Cheerleader candidates are required to submit the Pre-participation Medical 
Evaluation-Medical History form prior to tryouts. If the candidate answers yes to
the questions outlined on this form, then the candidate must also complete the
physical exam form. Once a candidate is selected as a member of the
cheerleading squad, the member will be required to complete the physical form
before the first practice but no earlier than April 1st. All members must complete
this form each year. Most schools will offer low cost physicals through the athletic
department. 

D. Potential candidates that have been assigned ISS, Suspension, or AEC the year 
prior to tryouts, must have director/coach and principal approval. 

E. All cheerleaders will be required to try out for the team each year. All candidates 
must be physically present at the tryouts. An individual’s video can only be 
used in the case of injury. (see Injury and Use of Video, page 3) 

F. The Garland Independent School District will hold a tryout for the selection of high 
school cheerleaders. The goal of the tryout will be to provide a consistent,
equitable and monitored tryout process for all high school cheer candidates
across the district. Tryouts will be held during a designated week, Spring
semester, as determined by the Director of Fine Arts, principals and
sponsors/coaches. The date will not be during the week of six weeks and/or
state-mandated testing. Every student wishing to try out must do so on this date
with no exceptions. There will be no application fees or tryout fees for students
trying out for Cheer. 

G. The school district will bring in judges to assist in the selection process. The 
Director of Fine Arts will have final approval of judges hired. There will be a 
five-member judging panel that will score candidates from each school. The high 
and low scores for each candidate will be thrown out. Each candidate must score 
50 for varsity, 40 for JV A and JV B out of 100 points in order to be placed on a 
cheer squad. The number of candidates selected each year will be based on the 
number of candidates that fall within the natural break from the judging panel. In 
order to try out, a student must be at least a freshman and meet all State, TEA, 
and GISD requirements. Scores given to a student by an individual judge will not 
be changed by a sponsor/coach, principal, or the Director of Fine Arts. 
Complaints about any aspect of the tryout process are subject to the 
requirements of GISD Board Policy FNG (LOCAL). Copies of such policy may be 
obtained from the school principal. 

H. Each campus sponsor/coach and principal will establish a uniform tryout outfit. 
Every item of clothing should be carefully considered to insure equity, affordability, 
and safety for the students during the tryout procedure. This uniform should be 
limited to a plain white polo-style shirt or t-shirt with no visible logo, a solid colored 



short (style/color to be determined by sponsor/coach), and any type of white
athletic shoe. Hair should be up and/or out of the candidate's face. Schools will
not allow any accessory or addition (rings, bracelets, hair bows etc.) to the tryout
outfit. No jewelry is permitted. 

I. Mats will be available in all tryout gyms. It is each candidate’s choice to use or not 
to use the mats. Certified judges will be instructed to score each candidate on
the difficulty and execution of the candidate’s tumbling skills. 

J. Candidates selected to be a cheerleader are expected to make a commitment to
the activity (camp, sporting events, competition, Martin Luther King Parade and
Labor Day Parade, and special events) for the full year. Any cheerleader who
voluntarily quits the team before the end of the school year will not be allowed
to tryout at the next tryout session unless they have prior approval from the
principal and sponsor/coach. 

A. Tryouts will be closed to everyone except judges, sponsors/coaches, principals, 
and Fine Arts designees. There will be no students, parents, or existing
cheerleaders who are not part of the audition in the tryout room/area, nor will
they be involved in the collection or tabulation of scores. Any deviation by the
candidates from the tryout requirements may result in the disqualification of the
candidate. PARENTS will not be allowed in the building during any phase of the
tryouts. 

B. Judges – Five judges will be hired and compensated by the Director of Fine Arts
for tryouts. A Fine Arts designee will be responsible for preparing a list of judges
for each tryout location. Efforts will be made to reflect the diversity of the campus in
selection of judges. Judges will be selected from qualified professionals and can
include coaches from high school and/or college campuses. Professional judges
with outstanding credentials and references will be hired for all tryouts. Outside
judges should not be hired to judge tryouts if they have tutored or taught the
cheer candidates during the current school year. Every attempt should be made
to hire outside judges who have not worked with students from the Garland area.
However, with the hundreds of camps in the State of Texas, attended by
thousands of cheerleaders and taught by hundreds of instructors, it may be
possible at some time that a member of the judging panel may have had some
contact with a candidate who is trying out. They will be instructed to judge the
candidates based only on the mastery of the skills that they see demonstrated
during the tryouts. 

C. Each candidate will have a pre-score given to them by the director/coach. D.
Scoring - Each of the five judges will enter each candidate’s scores into a
spreadsheet. At the conclusion of the tryouts, a technical assistant will download all
of the judge’s individual score sheets into a master database. The score sheet will
have a possible of 
100 points and each candidate will be judged in following areas: Tumbling
(10pts), Spirit (10pts), Jumps (30pts), Cheer (30pts), Dance (20pts)
E. Tabulation of Scores - When the tryouts are completed, only the campus 

administrator, technical assistant, and Fine Arts designee will be allowed in the
tabulation location. When all scores are reviewed and ranked, the 

TRYOUTS 



A. Varsity 
a. The Varsity Squad will be composed of sophomores, juniors and 

seniors. Select campuses will also include freshmen. 
b. Candidates must score above the minimum score of 60 to earn a spot. c. 
The Fine Arts administration will review the scores for a natural break. The 
natural break will determine the size of the squad. 

d. The Varsity Squad will have a maximum of up to 22 members. 
B. Junior Varsity 

a. The Junior Varsity Squad will be composed of freshmen, and any 
sophomore, junior or senior who has agreed to accept a JV spot. 

b. Candidates must score above the minimum score of 40 to earn a spot. c.
The JV Squad will be filled with candidates falling below the natural break for
varsity and above the minimum score.
d. The JV Squad will have a maximum of 32 members. 

C. Additional Considerations 
a. Any JV Squad consisting of more than 20 members may be, at the 

campus’ discretion, divided into A and B squads. 
b. A and B cheerleader squads will be divided for the purpose of covering 

more games. The make-up of these squads and the cheering schedule 
for each is left to campus discretion. 

c. Campuses with a JV B squad will be allotted a third cheer sponsor. d. 
If scoring results in a tie for the 22nd varsity spot or the 32nd JV spot, all 
candidates with the tie score will be added to the squad. 
e. If a member of the cheerleading squad moves (or there is an opening for 

any reason), the principal and sponsor may fill the opening based on the 
tryout rank scores. Any replacement will take place on or before the first 
day of the first school term and is at the principal’s and sponsor’s 
discretion 

sponsors/coaches will be allowed to review the totals. No one else should be in
the tabulation location. The district-wide formula for tabulating final scores should
be as follows: Each judge may award up to 100 points total per candidate. The
high and low judge’s scores will be dropped, and the remaining three scores will
be averaged together with the coach’s score, to get the candidate’s average
score. In order to be placed on the cheer squad, after dropping the high and low
scores from the judging panel and averaging with the coach’s score, a candidate
must earn 50 for varsity, 40 for JV A and JV B out of the possible 100 points and
fall within the natural break. Scores given to a student by an individual judge will
not be changed by a sponsor/coach, principal, the Director of Fine Arts, or the
Fine Arts designee. Complaints about any aspect of the tryout process are
subject to the requirements of GISD Board Policy FNG (LOCAL). Copies of such
policy may be obtained from the school principal. 

F. Tryout results will be posted at each school in a designated area and online. A
school designated area and an online address will be given to each candidate prior to
leaving the tryout location. 
G. Requests for scores should be made through the school principal’s office. 

CHEER SQUADS 



Legal Parent/Guardian (Please Print) 

______________________________________________________ 

Garland Independent School District Fine Arts Handbook 

Cheerleading, Drill Team, Step, and World Dance Company

Permission, Commitment, and Signature Page 

Student Name (Please Print) 

_____________________________________________________________ 

Check the Fine Arts Group you are auditioning for/joining: 

Cheer _________ Junior Varsity Drill Team _________ Varsity Drill Team

_________ Step Team __________ World Dance Company _________ 

Please read each statement and initial. A candidate/member and a legal 
parent/guardian signature and date is required at the end of the statements. 
Candidate/Member: 

_______ I have received, read, and understand all of the information in this tryout packet and 
agree to abide by all rules and regulations regarding tryouts. 
_______ I understand that the judges’ decision is final. 

_______ I have received, read, and understand the Fine Arts Handbook and agree to abide by 
all rules and regulations of the Fine Arts Group. 
_______ I have received, read and understand the GISD District Code of Conduct and agree 
to abide by all rules and regulations. (Internet access www.garlandisd.com ) 
_______ I have received, read and understand the financial obligation involved with being a 
member. I also understand that I will not receive any items, but I must still attend any 
events/performances, if I have not fulfilled my financial contract. 

_______ I have received, read and understand that in addition to yearly tryouts, to remain on 
the team, there may be weekly tryouts conducted by the teacher (coach, director, and 
sponsor). 

_______ I have received, read and understand that I must pass all of my classes, with 
the exception of waived classes, to be eligible to perform. (Refer to TEA/UIL 
Regulations). 

_______ I have read and understand my behavior and conduct will be held to a higher 
standard on this team, both in and out of school. 
_______ I have read and understand that I am required to attend all mandatory 
practices, performances, contest(s), and events. An unexcused absence will receive 
consequences. 
_______ I understand that I am to ride to and from all events and performances on school 
transportation with my team. All members are to be picked up from the school after 



games/competitions/performances/events no later than 20 minutes after being dismissed by
the teacher. 

_______ I understand and agree to abide by the Standard of Uniformity (hair, makeup, and 
nails) that was established by a committee of my peers. 
______ I understand that I will be responsible for returning all uniforms, poms, props etc. in 
good condition. Uniforms must be cleaned according to the instructions given by the 
director/coach. A cleaning receipt attached to the uniform may be required. 

_______ I have received, read, and understand all of the information in this tryout packet and
agree to abide by all rules and regulations regarding tryouts. 

_______ I understand the judges’ decision is final. 

_______ I have received, read, and understand the Fine Arts Handbook and agree to abide by 
all rules and regulations of the Fine Arts Group. 
_______ I have received, read and understand the GISD District Code of Conduct and agree 
to abide by all rules and regulations. (Internet access 
https://garlandisd.net/media/15517/download?inline ) 

_______ I have received, read and understand the financial obligation and payments involved 
with my student being a member. I also understand that my student will not receive any items, 
but must still attend any events/performances, if I have not fulfilled my financial contract. 

_______ I have received, read and understand that in addition to yearly tryouts, to remain on 
the team, there may be weekly tryouts conducted by the teacher (coach, director, and 
sponsor). 

_______ I have received, read and understand that my student must pass all classes, with 
the exception of waived classes, to be eligible to perform. (Refer to TEA/UIL Regulations). 
_______ I have read and understand that my student’s behavior and conduct will be held to 
a higher standard on this team, both in and out of school. 
_______ I have read and understand that my student is required to attend all 
mandatory practices, performances, contest(s), and events. 
_______ I understand that my student is required to ride to and from all events and 
performances on school transportation with their team. All members are to be picked up from 
the school after games/competitions/performances/events no later than 20 minutes after being 
dismissed by the teacher. 
_______ I understand and agree to the Standard of Uniformity (hair, makeup, and nails) that 
was established by a committee within the Fine Arts Group. 
______ I understand that I will be responsible for returning all uniforms, poms, props etc. in 
good condition. Uniforms must be cleaned according to the instructions given by the 
director/coach. A cleaning receipt attached to the uniform may be required. 

Legal Parent/Guardian: 



Candidate/Member Printed Name_______________________________________ 

Date______________ 

Legal Parent/Guardian Printed Name _____________________________________ 

Legal Parent/Guardian Signature_______________________________ 

Date______________ 

Candidate/Member Signature ___________________________________________ 



Garland Independent School District Cheer Application 

Name____________________________________ID#_____________________ _ 

Grade Next Yr.________________ 
Age__________Phone_____________________________ 

Address________________________________________City________________ 

Zip________________________Email___________________________________ 

School Enrolled for Next 
Yr._____________________________________________________ 

Participation in the GISD cheerleading program carries both a significant time and 
financial commitment. Each cheerleader is expected to meet all financial 
responsibilities identified by their specific campus. Dedication to, and the 
prioritization of, cheerleading is obligatory from all cheerleaders to meet the 
objectives of the program. Candidates selected to be a member of the squad are 
expected to maintain their commitment to the activity for the full cheerleading 
year. Prior to making commitments to be involved in other school activities, 
cheerleaders should carefully consider specific program requirements, as 
involvement in other activities may cause participation and time conflicts with 
cheerleading duties. Any cheerleader who voluntarily quits the squad before the 
end of the cheerleading year without the approval of the principal and sponsor 
will not be allowed to tryout for the next year on any GISD campus. I understand 
the above and confirm that I have not voluntarily quit any cheerleading squad at 
any GISD campus. 

Student 
Signature_____________________________________________________________ 

Parent/Guardian_______________________________________________________ 

For parents/guardians: 
I understand that I/we will not be allowed in the building on the day of the 
tryouts. 
Parent/Guardian____________________________________________________ 














