Garland Independent School District

Evaluation Scoring Sheet

CSP 510-01-1.7

Phase 1 Perimeter Fencing

CSP Evaluation Overall Scoring and
Ranking Summary

EXHIBIT A

OVERALL RANK >>> 4 3 1 2
Base Bid -lump sum $13,340,436 $11,818,027 $7,185,000 $10,949,701
Proposer# 1 Proposer# 2 Proposer# 3 Proposer# 4
DELTA GILBERT MAY,
R(I)Tl::{\ll\lcsé) N SPECIALTY EVERFENCE INC. DBA
COMPANY CONTRACTORS, | CORPORATION | PHILLIPS MAY
LLC CORPORATION
MAXIMUM POINTS
CRITERIA# CRITERIA DESCRIPTION POINTS SCORED POINTS SCORED | POINTS SCORED | POINTS SCORED
1 Purchase Price 40 5.73 14.21 40.00 19.04
2 Firm Profile 5 5.00 3.50 4.00 5.00
3 Quality and Reputation of Contractor 25 25.00 25.00 15.00 20.00
4 Organizational Plan and Project Approach 20 20.00 17.33 18.00 20.00
5 Safety 3 1.38 1.25 1.38 1.50
6 References 5 1.27 0.00 1.53 1.47
7 Financial 2 N/A N/A 0 N/A
| TOTAL SCORE for All Criterias =| 100 | 58 61 80 | 67

The District solicited 847 suppliers, 174 being HUB, and received 6 responses, of which 1 is HUB and 2 considered non-responsive.




