EXHIBIT A

Garland Independent School District

CSP# 510-01-1.1.4

DEMOLITION FOR SOFTBALL AND BASEBALL (PART 3)

CSP Evaluation Overall Scoring and Ranking Summary

OVERALL RANK >>> 3 2 1
Base Bid -lump sum $315,840 $639,371 $284,950
Best and Final Offer (BAFO) $315,840 $279,976 $284,950
Proposer# 1 Proposer# 2 Proposer# 3
Midwest Wrecking Co. of . Lloyd Nabors Demolition,
RNDI Companies, Inc.
Texas, Inc. LLC
MAXIMUM
CRITERIA# POINTS POINTS SCORED POINTS SCORED POINTS SCORED
1 Purchase Price 40 34.88 40.00 39.29
2 Firm Profile 5 5.00 3.67 5.00
3 Qua'llty and R'eputatlon of Contractor - Relevant 25 25.00 25.00 25.00
Project Experience
4 Organizational Plan and Project Approach 20 4.67 6.67 4.67
5 Safety 3 0.75 0.88 1.13
6 References 5 0.00 1.67 5.00
7 Financial Strength 2 0.00 0.00 0.00
TOTAL SCORE STEP 1 = 100.00 70.29 77.88 80.08
TOTAL SCORE STEP 2 = 25.00 22.33 22.33 24.00
TOTAL SCORE for All Criterias = 125.00 92.6 100.21 104.08

The District solicited 1,193 suppliers with 247 being HUB and received 3 responses.



