GARLAND INDEPENDENT SCHOOL DISTRICT

BOARD OF TRUSTEES AGENDA

Date: October 27, 2026
Presented By: Veronica Salgado Joyner, Executive Director of Research, Assessment, and
Accountability

Jeremiah Oliphant, Executive Director of Leadership — Secondary
Tobi Schmidt, Executive Director of Leadership — Elementary

Subject: Public Hearing—Targeted Improvement Plans and Turnaround Plans

Public Hearing

Executive Summary:

This public hearing is to receive public comment on Vernon Schrade Middle School’s 2026—
2027 Targeted Improvement Plan (TIP) and Bussey Middle School’s Campus Turnaround Plan
(TAP), included in its updated TIP, before the Board considers approval.

Schrade received overall D ratings in 2024, 2025, and 2026. The third consecutive D results in a
consecutive unacceptable performance count of one and requires a state accountability TIP.

Bussey’s consecutive unacceptable performance count of two requires a TAP under Texas
Education Code §39A.101.

The hearing will address the campuses’ insufficient performance, the improvements expected by
the Texas Education Agency (TEA), and the intervention measures or sanctions that may be
imposed if performance does not improve within the designated period. The Board will solicit
public comment on the proposed plans as required by Texas Education Code §39A.057.

The district will post the plans on its website before the hearing. After the hearing, the Board will
consider approval under a separate action item.

Applicable statutory references:
Texas Education Code §§39A.055(3), 39A.057, and 39A.101(c)(2).

Administrative Recommendations:

Administration recommends that the Board of Trustees conduct the public hearing and receive
public comment on Schrade’s TIP and Bussey’s TAP, included in its updated TIP. No action is
requested under this agenda item.

Financial Impact and Funding Source:

N/A



