GARLAND INDEPENDENT SCHOOL DISTRICT

BOARD OF TRUSTEES AGENDA

Date: October 27, 2026
Presented By: Veronica Salgado Joyner, Executive Director of Research, Assessment, and
Accountability

Jeremiah Oliphant, Executive Director of Leadership — Secondary
Tobi Schmidt, Executive Director of Leadership — Elementary

Subject: Targeted Improvement Plans and Turnaround Plans

Action Item

Executive Summary:

The Board is asked to approve the 20262027 Targeted Improvement Plans (TIPs) for eight
campuses and Bussey Middle School’s updated TIP, which includes its Campus Turnaround
Plan (TAP).

Daugherty, Ethridge, Lister, Northlake, Rowlett, Stephens, Sam Houston, and Schrade must
develop and implement TIPs under the terms of their Learning Acceleration Support
Opportunities (LASO) IIT school improvement grants.

Schrade also has a state accountability requirement. Its overall D ratings in 2024, 2025, and 2026
place the campus at a consecutive unacceptable performance count of one. Bussey’s count of two
requires a TAP under Texas Education Code §39A.101.

The Board will consider approval after the public hearing on Schrade’s TIP and Bussey’s
updated TIP. Approved plans will be submitted to the Texas Education Agency (TEA) for
review and approval, as applicable. Implementation will follow grant and state accountability
requirements and any required TEA approvals.

Applicable statutory references:
Texas Education Code §§39A.055, 39A.057-39A.058, and 39A.101-39A.104.

Administrative Recommendations:

Administration recommends that the Board of Trustees approve the 2026—2027 Targeted
Improvement Plans for Daugherty, Ethridge, Lister, Northlake, Rowlett, Stephens, Sam Houston,
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and Schrade, and Bussey Middle School’s updated Targeted Improvement Plan, including its
Campus Turnaround Plan.

Recommended Motion for Action Items:

Move that the Board of Trustees approve the 20262027 Targeted Improvement Plans for
Daugherty, Ethridge, Lister, Northlake, Rowlett, Stephens, Sam Houston, and Schrade, together
with Bussey Middle School’s updated Targeted Improvement Plan, including its Campus

Turnaround Plan, as presented.

Financial Impact and Funding Source:

N/A



