
Interim Superintendent Contract
Garland Independent School District

This Interim Superintendent Contract ("Contract") is entered into between the Board of Trustees (the
"Board") of the GARLAND INDEPENDENT SCHOOL DISTRICT (the "District") and DR.
DEBORAH CRON (the "Interim Superintendent").

The Board and the Interim Superintendent, for and in consideration for the terms stated in this
Contract, hereby agree as follows:

1. Term. The Board agrees to employ the Interim Superintendent, beginning December 27,
2016, for a six (6) month period or until the District enters into a contract with a
superintendent, whichever occurs first. The Board and the Interim Superintendent
(collectively the "Parties") may extend the term of this Contract by agreement.

2. Certification and Credentials. The Interim Superintendent represents that any records or
information provided in connection with her employment application are true and correct.
The Interim Superintendent shall provide the Board, throughout the life of this Contract, with
a valid and appropriate certificate to act as superintendent in the State of Texas. If the
Interim Superintendent's certification expires, is canceled, or is revoked, this Contract is
void.

3. Representations. At the beginning of this Contract, and at any time during this Contract, the
Interim Superintendent agrees to submit to a review of her national criminal history record
information (NCHRI) if required by the District, TEA, or SBEC. The Interim Superintendent
also agrees to notify the Board, in writing, of any arrest or of any indictment, conviction, no
contest or guilty plea, or other adjudication of the Interim Superintendent, before or during
the term of this Contract.

4. Duties. The Interim Superintendent agrees to perform the duties of superintendent for the
duration of this Contract, acting in an interim status. The Interim Superintendent agrees to
devote one hundred percent of her time, skill, labor, and attention to her duties as Interim
Superintendent during the term of this Contract.

5. Confidentiality. The Interim Superintendent understands that in her capacity she will
receive personnel, student and/or other confidential information protected by federal and state
laws and regulations and Board Policies. In addition, the Interim Superintendent understands
she will also receive information protected under the attorney-client communication and
attorney work product privileges. In this regard, the Interim Superintendent agrees to
maintain the confidentiality of any and all information disclosed to her while serving under
this Contract to the maximum extent permissible under federal and state laws and regulations
and Board Policies.

6. Outside Employment. The Interim Superintendent may, with advance approval of the
Board, undertake consulting work, speaking engagements, writing, lecturing, or other outside
professional duties and obligations that do not conflict or interfere with the Interim
Superintendent's professional responsibilities to the District. For any such outside










