
 
 

 
 

 
 
 
 
 

 

                                                     January 6, 2023 
 

     ADDENDUM 1, RFP #364-23   
 

Choice of School Application Solution  
 

This addendum modifies the original document as listed below and is hereby incorporated to the contract 
documents. Acknowledge receipt of this addendum by returning the completed and signed form with the 
solicitation response. Failure to submit the addendum may be used as an evaluated factor. 
 
QUESTION:  What languages are you looking to provide translation for? 
RESPONSE: Our top 5 languages spoken are Spanish, Vietnamese, Malayalam, Arabic, and Amharic. 
There are over 110 languages spoken by Garland ISD families. A Google translate option would be ideal 
due to the number of languages spoken. If it is possible to customize translations, the district employs 
translators who can translate standard forms and documents to ensure high-quality translation of district 
documents. 
 
QUESTION:  Is there a specific format for how the RFP (Q- Quote) response should be laid out? 
RESPONSE: No, but the information responsive to the requests should be evident. Reviewers should not 
have to search for information about required features. 
 
QUESTION:  Is the $150,000 budget for only the application and lottery tool only or for all 
requirements of the RFP, including a separate SchoolFinder tool? 
RESPONSE: Please quote the school finder separately if it is not included in your basic 
application/lottery tool. 
 
QUESTION:  Does the district plan to stop the process at school placement, or do you want the tool to 
guide the applicant through the district-wide registration packet? 
RESPONSE: At this time, we only need the product to take us through the school placement process. 
 
QUESTION:  When is the district looking to launch the application system for families? 
RESPONSE: We want to launch the school finder portion in late October 2023. We will run the 
application lottery system parallel to the current solution in January 2024. We plan to go live with the 
application/lottery solution in March 2024. 
 
QUESTION:  What is your desired timeline for when the application would launch and when the lottery 
would be run? 
RESPONSE: See above 
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QUESTION:  Could you share more about what you use Laserfiche for and what pieces of information 
would need to integrate with that system?  (Requirement A.3) 
RESPONSE: Laserfiche is the district’s records management solution. All student records created 
through the choice process must be archived according to the retention schedule. A seamless archival 
process or solution will need to be developed to ensure we comply with the retention schedule. 
 
QUESTION:  Could you share more about what the court requirements look like for this request: 
Integrate with the District’s court requirements to determine students’ assigned schools (Requirement B.6) 
RESPONSE: Attached is a copy of the Court Order (Attachment 1). Our Choice of School 
implementation began in the 70’s due to desegregation efforts. The system must allow us to ensure all non-
magnet students enrolled at Austin Academy for Excellence reside within the court-mandated area. Ethnic 
bands determine each school’s compliance with racial balance mandates of the court order as it relates to 
enrollment for a school year. Under the desegregation plan, no school in the District shall have an Anglo 
student population that is more than twenty percentage points above or below the percentage of the Anglo 
student population in the District as a whole.  This formula establishes an ethnic band that is applied to all 
schools in the district 
 
QUESTION:  Could you provide more detail about what your transfer process looks like? (Requirement 
B.15a) 
RESPONSE:  The current transfer process is through the Laserfiche document management system. 
This is what it looks like from the student services perspective: 
 

 
 
QUESTION:  Which students are considered “ineligible children” and what is the desired functionality 
around managing their applications/enrollment? (Requirement B.15b) 
RESPONSE:   

 Self-contained Special Education Students 
 Students who will not attend for the upcoming school year.  
 Students who have moved out of the district during the school year can attend until the end of the 

current school year.  
 Students enrolled through our open enrollment process who no longer meet eligibility requirements. 

 
QUESTION: Can we submit an electronic response?  
RESPONSE: Yes. Please email to mrmartin@garlandisd.net  
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___________________________________  
 Company Name

            ________________________ ___________________________________  
Mayte R. Martinez  Address 
Assistant Director of Purchasing 

 ___________________________________
City                        State               Zip 

 ___________________________________
Signature

 ___________________________________
Title 



Attachment 1



IN THE UNITED STATES DISTRICT COURT 

FOR THE NORTHERN DISTRICT OF TEXAS 

DALLAS DIVISION 

UNITED STATES OF AMERICA, 
Plantiff 

vs. 

NO. 

GARLAND INDEPENDENT SCHOOL 
DISTRICT, 

Defendant 

ORDER 

CIVIL ACTION 

3-4100-C

This cause having come on for hearing on August 25, 1970, regarding the 
separate plans filed by the plaintiff and the defendant on this date for the 
operation of a unitary, non-discriminatory school system in the Garland 
Independent School District, and the Court having considered the testimony 
of the witnesses' the evidentiary exhibits and being fully advised in the 
premises, it is ORDERED, ADJUDGED AND DECREED: 

I, Student Assignment 

The plaintiff's plan, which calls for the assignment of all students in 
grades 5 and 6 who are presently assigned to Kimberlin, Daugherty and Carver 
Elementary Schools to Carver Elementary; the assignment of all students in 
grades K-4 who are presently assigned to Carver, Kimberlin and Daugherty to 
Daugherty and Kimberlin; and the assignment of all students in grades 5 
and 6 from Carver to Hillside Elementary School when Hillside is completed 
(anticipated to be completed in November, 1970) is rejected. 

The defendant's plan which calls for the continuation of its ''modified" 
freedom of choice plan, is approved. Upon the opening of Hillside 
Elementary School, Carver Elementary School shall be closed. The students 
who are attending Carver shall be permitted, through their parents, to 
select any elementary school in the district in accordance with the freedom 
of choice plan. 

The defendant shall report to the Court with respect to any delays in 
the opening of Hillside Elementary School and the closing of Carver 
Elementary School, both events being scheduled for November, 1970. 
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VII. Protection of Persons Exercising
Rights under this Order 

Within their authority, school officials are responsible for the 
protection of persons exercising rights under, or otherwise affected by, 
this order. They shall, without delay, take appropriate action with regard 
to any student, teacher, or staff member who interferes with the successful 
operation of the provisions of this order. Such interference shall include 
harassment, intimidation, threats, hostile words or acts, and similar 
behavior If officials of the school system are not able to provide 
sufficient protection, they shall seek whatever assistance is necessary from 
other appropiate officials. 

VIII. Bi-Racial Advisory Committee

A Bi-Racial Committee composed of ten (10) members, five white and five 
black, will be appointed by the Court. One of the white and one of the 
black committee members shall be a high school student in good standing from 
the district. The chairmanship of the committee shall alternate annually 
between a black chairman and a white chairman. The committee shall be 
charged generally with the responsibility for discussing ways and means of 
achieving interracial harmony and understanding among the students, 
teachers, and patrons, and shall and shall function as an advisory body to 
the school board and the Court. Specifically, the committee shall 
periodically review the transportation system, the selection of school 
sites, the ''modified" freedom of choice plan, and all of the other 
requirements set out in this order, to ensure their effectiveness in the 
operation of a unitary system in addition to such other special assignments 
as the Court may direct. The committee is authorized to hold hearings and 
make recommendations to the board in connection with these activities. 

Before the school board shall submit any proposal of modification of the 
court-approved student assignment plan to the Court, it shall first submit 
such proposal to the bi-racial committee; and the bi-racial committee 
shall, after consideration and study of the proposed modification, submit 
its findings and conclusions thereon, along with any objections and/or 
exceptions thereto, or any recommendations or suggestions for improvement, 
to the school board and the Court. 

IX. Reporting Provision

(A) The school district shall, on November 1, 1970, and on April 15, 1971
and annually thereafter, on April 15 of each succeeding year, until further 
order of this Court, file with the clerk of this Court a report setting 
forth the following: 
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( 1 ) 

(a) The number of students by race enrolled in the school
district;

(b) 

(c) 

The number of students by race enrolled in each school
of the district;

The number of students by race enrolled in each 
classroom in each of the schools in the district. 

(2) 

(a) 

(b) 

The number of full time teachers by race in the district; 

The number of full time teachers by race in each school in 
the district; 

(c) 

(d) 

The number of part time teachers by race in the district; 

The number of part time teachers by race in each schoo 1 
in the district. 

(3) 

State the number of inter-district transfers granted 
during the current school semester, or since the last report 
to the Court, the race of the students who were granted such 
transfers, and the school district to which the transfers were 
a] lowed.

(4) 

State whether the transportation system, if any, in the 
district is desegregated to the extent that Negro and White 
students are transported daily on the same buses. 

(5) 

State whether all facilities such as gymnasiums, audi­
toriums, and cafeterias are being operated on a desegregated 
basis. 
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(6) 

Give brief description of any present or proposed 
construction or expansion of facilities; including 

(a) the exact location and nature of the proposed
site acquisiton, new construction, or expansion;

(b) the grade levels to be served by the proposed
structure, and the anticipated number and race of the
students to be assigned;

(c) the action taken by the board pursuant to the
submitted proposal and the anticipated dates for: (1) 
preliminary architectural plans, (2) final plan, (3) 
construction bids advertised and accepted, (4) site 
preparation, and (5) construction undertaken. 

(7) 

(a) State whether the school board has sold or abandoned
any school facility, equipment, or supplies having a total value
of more than $500.00 since this Court's order entered this day.

(b) State whether the school board has sold, abandoned, or
otherwise transferred any real property of this school district
since this Court's order entered this day.

(c) State whether the school board has closed or discon­
tinued use of any school property, building, or facility since
this Court's order entered this day.

( 8) 

(a) State whether there is a bi-racial advisory committee
to the school board in the school district;

(b) If so, state whether the bi-racial advisory committee
has submitted recommendations to the board of education;

(c) If so, state the number and disposition of such
recommendations;

(d) If a bi-racial committee is in existence, state briefly
the areas of the education process in which the bi-racial
committee is to function.

(B) Copies of reports are to be served on the plaintiff.
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