
Department of 

Purchasing 

Mark A. Booker  March 5, 2024
Executive Director 

ADDENDUM #1, RFQ#510-PH2-PH5, Construction Manager at Risk (CMAR) 2-Step Process 
12 CMAR Projects for Phases 2 through 5 

This addendum forms a part of the solicitation documents, modifies the original document as indicated in the 

Addendum 01 provided below and is hereby made part of any pursuant award. Acknowledge receipt of this 

Addendum in Paragraph 2.7 Addenda, in the bid package submittal documents. Failure to submit the 

acknowledgement of addenda will be used as an evaluated factor. 

*AS A REMINDER, THE SUBMITTAL DATE FOR THIS RFQ REMAINS 1:00 PM, March 19,
2024 at the Garland ISD Purchasing Construction Bond Department, Marvin Padgett Auxiliary
Services Center Building, 701 N. First Street, Garland, Texas 75040.

1. Attachment 1:
a. Meeting agenda and sign in sheet, 3 pages
b. Phases 3 - 5 Projects Presentation, 21 pages

2. CHANGES:
a. Attachment 2, Questions and Answers, 1 page
b. SECTION 3 – SUBMITTAL REQUIREMENTS,

• TAB C “RELEVANT PROJECT EXPERIENCE-PER PROJECT TYPE
(EXHIBHTS A1, A2, AND A3),
1. ADD “Minority Supplier Development Council and the North Central
Texas Regional Certification Agency” to listing after “Achieved Historically
Underutilized Business (HUB) Percentage, if applicable.”

2. ADD to “Project Safety Record” “include any injuries, claims, OSHA
findings per project.”

• TAB G “SAFETY” paragraph j. Delete “Minority Supplier Development
Council and the North Central Texas Regional Certification Agency”

c. Attachment 3, PROJECT CHECKLIST, 1 page.  Complete and include with your
Letter of Interest as noted in SECTION 3 – SUBMITTAL REQUIREMENTS, TAB A.

The full document under Addendum 1 is attached and available on the Google drive at:  
https://drive.google.com/drive/u/0/folders/1jR54MWIo2e7j5tVPobH_gR0eJYYN1D74 

____________________ 

Mark A. Booker  

Executive Director of Purchasing 

https://drive.google.com/drive/u/0/folders/1jR54MWIo2e7j5tVPobH_gR0eJYYN1D74


FACILITIES PLANNING AND CONSTRUCTION SERVICES 

GARLAND INDEPENDENT SCHOOL DISTRICT Page 1 

MEETING AGENDA 

DATE/TIME: February 27, 2024 @ 10:30 am 

BY: Billy Kidd, Senior Construction Project Manager 

PROJECT: 12 CMAR Projects (See Presentation) 

PROJECT NO: 510-PH2-PH5

DESCRIPTION: CMAR Pre-proposal Meeting 

LOCATION: Marvin Padgett Building, 701 N. First Street I Garland, TX  75040, Conference Room 

Agenda 

• Introductions
o Garland ISD

• Presentation of project
o Description
o Schedule
o Budget

• CMAR, Expectation of Services

• RFQ Timeline

2023 BOND Phases 2 - 5 CMAR Projects

ACTION DATE 

DEADLINE FOR QUESTIONS/CLARIFICATIONS FEBRUARY 29, 2024 

ISSUE ADDENDUM, IF NEEDED MARCH 5, 2024 

STEP 1 DUE DATE 1:00 PM, MARCH 19, 2024 

ISSUE STEP 2 – REQUEST FEES (INVITATION ONLY) MARCH 25, 2024 

STEP 2 DUE 1:00 PM, MARCH 28, 2024 

INTERVIEWS DATE RANGE (APRIL 2-19, 2024) 

BOARD DATE (BOND COMMITTEE MEETING) MAY 14, 2024 

• Questions







Construction Manager at Risk
Pre-proposal Conference
Projects in Phases 2 - 5



Agenda

• Preview of Phase

• Preview of Projects within each Phase

• Provide Construction Budget & 

Estimated Construction Start Date

• Questions



Phase 2 – 5 Timeline
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Phase 2 - Projects

PROJECT ARCHITECT

Bid Package 01 Elementary Replacement #3, Montclair WRA

Bid Package 02 New Agriculture Science Facility VLK

Bid Package 03 South Garland and North Garland HS Renovations DLR

Bid Package 04 Elementary School Enhancements Orcutt Winslow
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PH2BP01 - Elementary School 
Replacement #3

Elementary Campus, Montclair ES

❑ Demo of existing building

❑ Replace with new campus to support 800 students

❑ Planned square footage 108,000

Construction Budget - $46,794,519      
Estimated Construction Start Date, July 2025



PH2BP02 – New Agricultural Science Facility

Agricultural Science Facility

❑ Ag Education building, approximately 1,950 sq. ft.
❑ Animal barns, approximately 80,000 sq. ft.

Construction Budget - $21,004,065                              
Estimated Construction Start Date, July 2025



PH2BP02 – New Agricultural Science Facility
5102 Pleasant Valley Rd.



PH2BP03 - High School Renovations  
North Garland & South Garland HS’s

Combined Construction Budget - $45,718,927
Estimated Construction Start Date, July 2025 

North Garland South Garland

• Replace metal roof • Replace built-up roof

• Replace built-up roof • Replace Elevator

• Provide safety and security upgrades • Replace select doors/hardware

• Replace select doors/hardware • Replace ceiling grid and tiles

• Replace ceiling grid and tiles • Exterior waterproofing/sealants

• Exterior waterproofing/sealants • Replace Switchgear

• Replace Switchgear • Renovate multiple spaces and Restrooms

• Renovate multiple spaces and Restrooms • New way-finding signage

• New way-finding signage • Replace multiple MEP systems and components

• Replace multiple MEP systems and components • Replace select sound and A/V systems

• Replace select sound and A/V systems • Auditorium renovation

• Auditorium renovation



PH2BP04 – Elementary School 
Enhancements

Hickman Elementary Toler Elementary

• Renovate core area of the education section • New way-finding signage

• Renovate restrooms • Renovate restrooms

• Renovate Library • Renovate Library

• Renovate administration and vestibule/lobby • Replace interior doors/hardware

• Replace built-up roof

Northlake Elementary Rowlett Elementary

• Renovate core area of the education section
• Renovate core area of the 

education section

• Renovate restrooms • Renovate restrooms

• Renovate Library • Renovate Library

Combined Construction Budget - $16,584,156    
Estimated Construction Start Date, July 2025 



Phase 3 - Projects

PROJECT ARCHITECT

Bid Package 01 Elementary Replacement #4, Campus TBD Not Selected

Bid Package 02 High School Athletic Package Not Selected

Bid Package 07 New Technology Center Not Selected
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PH3PB01 - Elementary School 
Replacement #4

Elementary TBD

❑ Demo of existing building

❑ Replace with new campus to support 800 students

❑ Planned square footage 108,000

Construction Budget - $51,072,064 
Estimated Construction Start Date, September 2025



PH3BP02 - High School Athletic Package  
Lakeview Centennial, North Garland & South Garland HS’s

Lakeview Centennial North Garland

• Provide new track (10mm full pour track, including demo and base)

• Provide new bleacher system and press box (300 sq. ft.) • Replace football field synthetic turf

• Provide new concession and restrooms (to code based on capacity) • Provide new bleacher system and press box (300 sq. ft.)

• Provide sports lighting at football stadium or replace existing field lights with LED system • Provide new concession and restrooms (to code based on capacity)

• Provide sports lighting at football stadium or replace existing field lights with LED 
system

South Garland

• Provide new track (10mm full pour track, including demo and base)

• Replace football field synthetic turf

• Provide new bleacher system and press box (300 sq. ft.)

• Provide new concession and restrooms (to code based on capacity)

• Provide sports lighting at football stadium or replace existing field lights with LED system

Construction Budget - $21,827,774
Estimated Construction Start Date, September 2025 



PH3BP07 – New Technology Center

Network Operations Center

❑ Network Operations Center Support, approximately 27,000 sq. ft.

❑ Network Operations Center, approximately 8,000 sq. ft.

Construction Budget - $21,791,230           
Estimated Construction Start Date, September 2025 



Phase 4 - Projects

PROJECT ARCHITECT

Bid Package 01 Gilbreath-Reed Career and Technology Center Addition Not Selected

Bid Package 02 Rowlett and Sachse High School Renovations Not Selected

Bid Package 06 New Memorial Pathway Academy/Student Services Center Not Selected
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PH4BP01 - Gilbreath-Reed Career 
and Technology Center Addition

Gilbreath-Reed Career and Technology Center Addition

❑ Approximate 31,000 sq. ft. additions

▪      Two story addition on East side of campus

▪      One story addition on West side of campus

Construction Budget - $18,776,110
Estimated Construction Start Date, June 2026



PH4BP02 - High School Renovations  
Rowlett and Sachse HS’s

Rowlett HS Sachse HS

• Exterior waterproofing/sealants • Exterior waterproofing/sealants

• Renovate multiple spaces and Restrooms • Renovate multiple spaces and Restrooms

• Replace select sound and A/V systems and controls • Replace select sound and A/V systems and controls

• Auditorium renovation • Auditorium renovation

Combined Construction Budget - $18,608,392  
Estimated Construction Start Date, June 2026 



PH4BP06 – New Memorial Pathway 
Academy and Student Services Center 

New Memorial Pathway Academy and Student Services Center

❑ Consolidate existing Memorial Pathway Academy and Student Services Center

to same site

Construction Budget - $46,794,519 
Estimated Construction Start Date, June 2026 



Phase 5 - Projects

PROJECT ARCHITECT

Bid Package 01 New Transportation Center Not Selected

Bid Package 02 Garland High School Renovation Not Selected
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PH5BP01 – New Transportation Center

New Transportation Center

❑ Offices and support spaces, approximately 35,000 sq. ft.

❑ Bus maintenance bays, approximately 7,000 sq. ft.

❑ Approximately 650 bus parking spaces

❑ Fueling station

❑ Bus wash area

Construction Budget - $31,338,850   
Estimated Construction Start Date, September 2026



PH5BP02 – Garland HS Renovation

Garland High School

• Replace multiple MEP systems and components • Renovate multiple spaces and Restrooms

• Replace Elevator • Exterior waterproofing/sealants

• Replace clay tile roof • Replace select sound and A/V systems

• Replace built-up roof • Replace gym floors, wood, sheet roll

• Replace select doors/hardware • Dance studio addition

• Replace sewer line • Auditorium renovation

Construction Budget - $20,091,004           

Estimated Construction Start Date, September 2026



CMaR Projects Phases 2 - 5



STEP 1, CMAR SOLICITATION 510-PH2-PH5 

ADDENDUM 1, ATTACHMENT 2  

Questions and Answers 

1. QUESTION 
For confirmation - please confirm that submission of the RFQ package is not 
required to also be uploaded the iSupplier portal.  
ANSWER:  This is not an iSourcing project. Statements of Qualifications (SOQ) 
should be mailed or delivered in a sealed envelope in accordance with 
instructions contained in the RFQ. You do need to register in the District’s 
iSupplier database as instruction or update your iSupplier account if you have 
already registered your firm. Ensure your W-9 and any HUB/MWBE certifications 
are current.  

2. QUESTION 
TAB C- Project Safety Record – What information are you requesting for this 
bullet? (ex: statements, EMR score, etc.)  
ANSWER:  Provide if there were any injuries, claims, OSHA findings for each 
project.  See Addendum, 2. “CHANGES:” 
 

3. QUESTION 
TAB G – “Safety” - Minority Supplier Development Council and the North Central 
Texas Regional Certification Agency. – What is your team requesting for this 
bullet? 
ANSWER: Remove this reference from TAB G and add to TAB C as noted in 
Addendum, “CHANGES.” 

 

 

 



 

STEP 1, CMAR SOLICITATION 510-PH2-PH5 

ADDENDUM 1, ATTACHMENT 3  

PROJECT CHECKLIST 

Include this document with your letter of Interest, Section 3, TAB A.  All projects marked “Interested” 

should have the requested support documentation.  

 NEW PROJECTS (Exhibit 1A)     INTERESTED (mark “X” in proper column) 

Project YES (support info / included) NO 
510-02-2.1 Elementary School Replacement #3 (Montclair ES)   

510-03-3.1 Elementary School Replacement #4   

 

RENOVATION PROJECTS (Exhibit 1B) 
 

Project YES (support info / included) NO 

510-02-2.3 South Garland HS and North Garland HS Renovations   

510-02-2.4 Elementary School Renovations (Prototype) (Hickman, 
Northlake, Rowlett, Toler) 

  

510-04-4.1 Gilbreath-Reed CTC Addition   

510-04-4.2 Rowlett HS and Sachse HS Renovation   

510-05-5.2 Garland HS Renovation   

 

DISTRICT SPECIALTY PROJECTS (Exhibit 1C) 
 

Project YES (support info / included) NO 

510-02-2.2 Agriculture Science Facility (5102 Pleasant Valley Rd, 
Sachse, TX 75048) 

  

510-03-3.2 Athletic Package-3 (SGHS, NGHS, LCHS)   

510-03-3.7 Technology Network Operations Center (NOC)   

510-04-4.6 Memorial – Student Service Center   

510-05-5.1 Transportation Center 
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