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GISD
GARLAND INDEPENDENT SCHOOL DISTRICT

PURCHASING DEPARTMENT
501 S. Jupiter
Garland, Texas 75042
April 24, 2025

ADDENDUM 2, RFP #140-25

Enterprise Resource Planning Software and Services

This addendum modifies the original document as listed below and is hereby incorporated to the contract
documents. Acknowledge receipt of this addendum by returning the completed and signed form with the
solicitation response. Failure to submit the addendum may be used as an evaluated factor.

Change from:

1. General Requirements
Overview 1.1

The District has a requirement to go live on all functionality included in this RFP on July 1, 2026, vendors
are to provide proposals that are compliant with this timeline. In the interest of risk mitigation, GISD is
also interested in understanding alternative approaches to the implementation. Vendors are also required
to provide proposals that detail their best practice for phasing and timing for the implementation based on
the scope of the project and the size and complexity of the District articulated in this RFP.

Change to:

1. General Requirements
Overview 1.1

The District has a requirement to go live on all functionality included in this RFP based on the awarded
vendor’s RFP response and negotiated contract. Vendors are to provide two proposals that are compliant with
section 1.8.2. The first of which should be based on an aggressive timeline for GISD to achieve go-live of all
functionality as early as is realistically possible, and the second of which should be based on their best practice
for phasing and timing for the implementation based on the scope of the project and the size and complexity of
the District articulated in this RFP.



Change from:

1.8.2. Organizational Overview
C. Vendor Response Forms

2. Vendors must complete both pricing forms in Appendix A:
a. Pricing Form — Base: Proposal to support a July 1, 2026 go-live for all functionality

Change to:

1.8.2. Organizational Overview
C. Vendor Response Forms

2. Vendors must complete both pricing forms in Appendix A:
a. Pricing Form — Base: Proposal each company will submit an aggressive go-live date timeline based on

meeting all of the requirements in this engagement.

Change from:
Appendix A: Pricing Form Base Header

PRICING - BASE JULY 1, 2026 GO-LIVE

Change to:

Appendix A: Pricing Form Base Header

PRICING - BASE GO-LIVE

Change from:

Events:

Date:

Request for proposal (RFP) released

April 4, 2025

Vendor pre-bid conference call

April 17,2025 at 1:00 PM CST

Deadline for submittals of questions related to this
RFP

April 25, 2025 at 12p CST Cecilia Ramirez, Senior
Buyer Cramire@garlandisd.net &
Bids@garlandisd.net

Addendum Date

May 2, 2025

Deadline for proposal submittal

May 16, 2025 at 1p CST

Vendor demonstration and interviews

July 28, 2025 through August 8, 2025

Identification of selected vendor

Week of August 25, 2025




Contract Negotiations

September and October 2025

Anticipated Vendor Award

December 2025

Implementation Go-Live Dates

All Functionality — July 1, 2026 *Vendors are also to
provide alternative timelines based on their best
practice.

Change to:

Events:

Date:

Request for proposal (RFP) released

April 4, 2025

Vendor pre-bid conference call

April 17,2025 at 1:00 PM CST

Deadline for submittals of questions related to this
RFP

April 28, 2025 at 4:00PM CST Cecilia Ramirez,
Senior Buyer Cramire@garlandisd.net &
Bids@garlandisd.net

Intent to Propose Deadline

April 28, 2025 at 4:00PM CST

Addendum Date

May 5§, 2025

Deadline for proposal submittal

May 20, 2025 at 1PM CST

Vendor demonstration and interviews

July 28, 2025 through August 8, 2025

Identification of selected vendor

Week of August 25, 2025

Contract Negotiations

September and October 2025

Anticipated Vendor Award

December 2025

Implementation Go-Live Dates

All Functionality according to RFP response and
negotiated contract.




Wagta £ Wartznez
Maytz R. Martinez 4
Assistant Director of Purchasing
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