Garland Independent School District

CSP#510-01-1.8

PHASE 1 PERIMETER FENCING-REBID

CSP Evaluation Overall Scoring and Ranking

EXHIBIT B

Summary

OVERALL RANK >>> 4 1 3 2

Base Bid -lump sum $11,825,127 $7,103,860 $9,293,222 $10,864,850

WITH ALTERNATE $12,623,280 $8,323,200 $10,617,039 $12,121,692
Proposer# 1 Proposeri# 2 Proposer# 3 Proposer# 4

Robinson Fence

Anderson Fencing

Delta Specialty Contractors

Phillips May Corporation

MAXIMUM
CRITERIA# POINTS POINTS SCORED POINTS SCORED POINTS SCORED POINTS SCORED
1 Purchase Price 40 13.42 40.00 27.67 18.82
2 Firm Profile 5 4.67 4.67 2.00 5.00
3 Qu:-fllty and R.eputatlon of Contractor - Relevant 25 23.67 25.00 23.00 25.00
Project Experience

4 Organizational Plan and Project Approach 20 13.00 5.00 10.00 20.00
5 Safety 3 3.00 0.50 1.50 3.00
6 References 5 1.33 3.33 2.87 0.00
7 Financial Strength 2 0.00 0.00 0.00 0.00

TOTAL SCORE STEP 1 = 100.00 59 79 67 72

TOTAL SCORE STEP 2 = 25.00 0 24 25 24

TOTAL SCORE for All Criterias = 125.00 59 103 92 96

The District solicited 849 suppliers with 136 being HUB and received 6 responses with 2 considered non-responsive.




